Before the

Colonial Beach Town Council
Held at
Colonial Beach Town Center
22 Washington Avenue, Colonial Beach, VA 22443
Wednesday, February 2, 2022 at 06:00 PM
Town Council Work Session
AGENDA

1. Call To Order
2. Roll Call of Members
3. Approval of the Agenda
4. Council Member Liaison and Commission Reports
5. Presentations
a. Proclamation, Black History Month
b. Northern Neck Regional Joint Tourism Marketing Update,
India Adams-Jacobs, Town Manager
6. Citizen Input (3 minutes allowed, per citizen)
7. Unfinished Business
a. Resolution #06-22, Adoption of Bylaws and Rules of Procedure (TAB A)
b. Review, Ordinance No. 721, Amends Ch. 13.1 Licenses, Article I. Business and
Occupational Licenses, Adam Schaefer, Payment & Revenue Management and
Lisa Okes, Chief Financial Officer (TAB B)
(Public Hearing Scheduled for February 16, 2022 Regular Meeting)
c.

Discussion, Trademark Update, Councilmember Mr. Moncure

8. New Business
a. Discussion, Playground Park on Vacant Lot in Riverside Meadows,
Councilmember Dr. Self Sullivan
b. Financial Briefing, Davenport and Associates
c. Resolution #09-22, FY 2023, Budget Timeline, Lisa Okes, Chief Financial Officer
(TAB C)

d. Resolution #10-22, VDOT Urban Management inventory System, Rob Murphy,
Director of Public Works/Deputy Town Manager (TAB D)
e. Special Events Process Update, Bobby Duke, Director of Parks and Recreation
(TAB E)
f. VA Main Street Briefing, J.C. LaRiviere, Grant Writer/Coordinator (TAB F)
9. Closed Meeting
a. Pursuant to Virginia Code §2.2-3711(A)(1) discussion of prospective candidates for
employment to specific public offices, appointed positions, or employment to the Town
of Colonial Beach, including the Police Department and possibly other departments
b. Pursuant to Virginia Code § 2.2-3711 (A)(8) for consultation with legal counsel
employed regarding specific matters requiring legal advice from counsel for
development and real estate agreement contract analysis.
10. Adjournment/Recess
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PROCLAMATION
WHEREAS, the month of February is when the nation observes and honors African American
History; and
WHEREAS, in 1926 Carter G. Woodson designated the second week in February to honor his
heritage, a week with significance, the week Frederick Douglas and Abraham Lincoln were born;
and
WHEREAS, in 1969 it was proposed by black educators and students at Kent State University
to establish a month celebrating the heritage of African Americans; and
WHEREAS, this year we recognize and celebrate a Tuskegee airman from Westmoreland
County, near the Town of Colonial Beach; and
WHEREAS, Technical Sergeant Charles B. Smith of the 99th Fighter Squadron, was born on
January 23, 1917 to parents Harrison and Emma Smith of Kolbs, VA; and
WHEREAS, Charles B. Smith would serve in the U.S. Army Air Force during World War II
and train in Aircraft Ground Support; and
WHEREAS, after training he would become part of the 99th Fighter Squadron of the Tuskegee
Airmen as a Crew Chief and Technical Sergeant overseas in North Africa and Europe.
NOW THEREFORE BE IT RESOLVED, that the Town Council of Colonial Beach, on behalf
of the Town of Colonial Beach citizens, do hereby proclaim February 2022 Black History Month
and Remember Charles B. Smith, who served with the Tuskegee Airmen during World War II.

Robin M. Schick, Mayor
Dated this 2nd day of February 2022

Tab A

COUNCIL PAPER
At a meeting held on February 2, 2022 at Colonial Beach Town Center

Resolution #06-22, Adoption of 2022 Bylaws and Rules of Procedure
BE IT RESOLVED, that the Town Council meeting in regular session, Wednesday, February 2,
2022 hereby adopts the attached 2022 Bylaws and Rules of Procedure.

20221 BYLAWS AND RULES OF
PROCEDURE
Colonial Beach Town Council
Preamble
The Colonial Beach Town Council operates in accordance with federal and state laws at all
times. If there should be any conflict between these Bylaws and federal, state, or local law or
regulation, the federal, state or local law or regulation shall be followed.
The citizens and businesses of the Town of Colonial Beach, Virginia are entitled to have fair,
ethical, and accountable local government, so as to earn the public’s full confidence and trust.
The effective functioning of democratic government requires that public officials, both elected
and appointed, comply with both the letter and spirit of the laws and policies affecting the
operations of government; that public officials be independent, impartial and fair in their
judgment and actions; that public office be used for the public good, not for personal gain; and
that public deliberations and processes be conducted openly, unless legally confidential, in an
atmosphere of respect and civility.
To this end, the Colonial Beach Town Council has adopted these Bylaws and Rules of Procedure
to assure public confidence in the integrity of local government and its effective and fair
operation.
Section 1 Meetings
Section 1-1 Annual organizational meetings
A. The Town Council shall conduct an organizational meeting at its first meeting in January of
every year.
B. At the organizational meeting in January, the Council shall establish the date, time and place
for its regular monthly meetings for the remainder of the calendar year. At the organizational
meeting, the Town Council shall elect a Vice-Mayor.
C. The Town Council shall conduct a prioritization meeting in January of every year.
Section 1-2 Meeting Cancellations and Postponements
The Mayor may cancel or postpone any meeting because of inclement weather or disaster and
will reschedule any postponed meeting at the earliest possible date when a quorum is available.
Section 1-3 Special Meetings
A special meeting of the Council shall be held when called by the Mayor or requested by two or
more Members of the Council in accordance with state law. The Council may hold such special
meetings as it deems necessary at such times and places, as it may find convenient.
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Section 1-4 Meetings held electronically, pursuant to Virginia Code §2.2-3708.2 (A)
Quorum Physically Assembled
A. A member of the Town of Colonial Beach Town Council (Town Council) may participate in a
public meeting, both in open session and in closed session, through electronic communication
from a remote location, not open to the public, on the following terms and conditions:
a. Personal Matter –
i. The Town Council member requesting to participate in the meeting through
electronic communication must:
1. Notify the Mayor, on or before the day of the meeting, that he or she will
be unable to attend the meeting due to a personal matter; and
2. Identify with specificity to the Mayor the nature of the personal matter.
ii. The Town Council must:
1. Record in its minutes the specific nature of the member’s personal
matter; and
2. Record in its minutes the remote location from which the Council
member participated.
iii. Participation in a public meeting through electronic communication by a
Council member due to a personal matter will be limited each calendar year to
two meetings or 25 percent of the total meetings held during the calendar year,
whichever is greater.
b. Temporary or Permanent Disability or Other Medical Condition
i. A Council member must notify the Mayor on or before the day of the meeting
that he or she will be unable to attend the meeting due to (i) a temporary or
permanent disability or other medical condition that prevents the Council
member’s physical attendance at the meeting, or (ii) a family member’s medical
condition that requires the member to provide care for such family member,
thereby preventing the member’s physical attendance.
ii. The Council must:
1. Record in its minutes the fact that the Council member participated
through electronic communication means due to (i) a temporary or
permanent disability or other medical condition that prevented the
member’s physical attendance, or (ii) a family member’s medical
condition that required the member’s medical condition that required the
member to provide care for such family member, thereby preventing the
member’s physical attendance.
2. Record in its minutes the remote location from which the member
participated.
Revisions from January 1920, 20212 Regular
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B. Electronic participation by a Council member as provided in Section A above shall be allowed
only when all of the following conditions are met:
a. A quorum of the Town Council is physically assembled at the meeting location;
b. The Town Council has made arrangements for the voice of the remote member to be
heard by all persons at the meeting location; and
c. Following confirmation from the Mayor (or the Council Vice-Mayor if the Mayor is
making the request) that he or she has received notification as required in Section A
above, a majority of the Town Council who are present and voting approve the motion
to allow the requesting Council member to participate in the meeting through electronic
communication from a remote location not open to the public. If the participation of the
Council member by electronic communication is not approved because such
participation would violate this Policy, such denial shall be recorded in the minutes with
specificity. In deciding whether to approve a Council member’s request to participate
in a public meeting through electronic communication from a remote location, Council
members shall not consider the identity of the member making the request or the
matters that will be considered or voted on at the meeting.
C. When the Council member who wishes to participate in a public meeting through electronic
communication is the Mayor, then all notifications required under this policy to be provided to
the Mayor shall be provided by the Mayor to the Vice-Mayor.

Quorum Not Physically Assembled
A. The Town Council may meet, in open session and in closed session, by electronic
communication means without a quorum physically assembled at one location when the
Governor of the Commonwealth of Virginia has declared a state of emergency in
accordance with § 44-146.17 of the Code of Virginia (1950, as amended) or the Town of
Colonial Beach has declared a state of emergency in accordance with Va. Code § 44-146.21
on the following terms and conditions:
a. The catastrophic nature of the declared emergency makes it impracticable or unsafe
to assemble a quorum in a single location; and
b. The purpose of the meeting is to provide for the continuity of operations of the
Town or the discharge of the Town’s lawful purposes, duties, and responsibilities.
B. If a meeting is held pursuant to paragraph A. above, the Town Council shall:
a. Give public notice using the best available method given the nature of the
emergency contemporaneously with the notice provided the members of Town
Council;
b. Make arrangements for public access to the meeting through electronic
communication;
Revisions from January 1920, 20212 Regular
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c. Provide the public with the opportunity to comment at those meetings when public
comment is customarily received;
d. Make available to the public at all locations at which public access will be provided,
if any, or electronically, agenda packets and all materials, unless exempt, that will
be distributed to members of the Council;
e. Record minutes of the meeting;
f. Record in the minutes the votes taken by name in roll-call fashion;
g. Record in the minutes of the meeting the nature of the emergency, the fact that the
meeting was held by electronic communication means, and the type of electronic
communication means by which the meeting was held.
A. The Colonial Beach Town Council may conduct meetings electronically during a State of
Emergency declared by the Governor. Public notice shall be given within 3 days of the
meeting. Arrangements for public access to the meeting shall be made. The type of electronic
communication, electronic communication means and the reason for an electronic meeting
shall be included in the minutes.
B. If a member is unable to attend a meeting due to medical or personal matter, the member may
appear electronically, upon approval by the Mayor. There is a two-meeting limit per calendar
year for each member to electronically participate due to personal matters. The remote
location of the member, and the reason for attendance through electronic communication
means shall be recorded in the minutes. If the member’s request is disapproved by the
Mayor, the reason for disapproval of request shall be recorded in the minutes with specificity.
C. This shall act as the written policy allowing participation of members by electronic
communication means, pursuant to VA Code §2.2-3708.2 (C). All participation by electronic
communication shall be audible to all persons at the meeting.
.
Section 1-5 Quorum and method of voting
A. A quorum shall consist of a majority of the members of the Town Council, which is four.
B. It shall be the duty of every member to vote on issues before the Town Council. Each member
shall vote by stating “aye,” “nay” or “abstain.”
Section 2 Officers
Section 2-1 Mayor and Vice Mayor
The Mayor shall preside over all meetings of the Town Council. The Vice- Mayor serves in the
absence of the Mayor. In the absence from any meeting of both the Mayor and the Vice-Mayor,
the members present shall choose one of their members to preside over the meeting.
The Mayor shall appoint individual Council members as the Liaison for the following areas:
◼ Public Safety
◼ Economic Development and
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◼
◼
◼
◼
◼
◼
◼

Department of Planning & Zoning
Finance
Parks and Recreation Department
Administration
Public Works
Schools
NGO’s
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The Mayor may appoint Liaisons for other areas as necessary and may establish other
committees when needed. As with nominations for any committee or appointment, the Council
Member nominated may decline.
The Liaison shall serve in a role similar to that of a committee chair. The Liaison shall be
responsible for ensuring that matters related to the designated area of the Liaison are thoroughly
researched so as to then provide the Town Council with a comprehensive overview. The
Liaison operates under the council-manager form of government and holds no individual
authority. The Liaison serves as a conduit for community engagement between the public and
the assigned department or committee to facilitate communications and relay information
regarding service.
The Liaison shall keep the other members of Council informed in a timely manner, but at least
on a monthly basis of the matters that the Liaison is addressing. The function of the Liaison is to
make the deliberations by the Town Council more efficient.
Section 2-2 Preservation of order
At meetings of the Council, the Mayor shall preserve order and decorum.
Section 2-3 Parliamentarian
Except as modified herein or as provided by Virginia law, the most current edition of Robert's
Rules of Order for Small Groups shall be the parliamentary authority at all meetings of the Town
Council with the following exceptions:
◼ Members may raise a hand instead of standing when seeking to obtain the floor and may
remain seated while making motions or speaking.
◼ There is no limit to the number of times a member may speak to a debatable question.
◼ Informal discussion of a subject is permitted while no motion is pending.
The Town Attorney shall act as Parliamentarian to the Council. In the absence of the Town
Attorney, the Town Clerk shall act as Parliamentarian. Any questions involving the interpretation
or application of Robert's Rules of Order for Small Groups shall be addressed to the Town
Attorney or, if not available, to the Town Clerk. If the Town Attorney and Town Clerk are not
available, then the Town Manager shall act as Parliamentarian.
Section 3 Conduct of Business
Section 3-1 Order of business
A. At the Council’s meeting, the order of business shall be generally as follows:
• Call to Order
• Roll call of members
• Additions to the Agenda
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• Approval of the Agenda
• Approval of the minutesConsent Agenda (Minutes, Housekeeping Resolutions)

Revisions from January 1920, 20212 Regular
Meeting

Page 7

• Regular Meeting - Council Member Announcements
Work Session - Council Liaison and Committee Reports
• Presentations
▪ Citizen Input
• Unfinished business
• New Business
• Closed meeting (if necessary)
• Recess/Adjournment
Section 3-2 Agenda Details
Every ordinance or resolution which involves the expenditure of funds shall identify the budget
line item number that will be used to fund the expenditure.
Section 3-3 Motions
The Mayor need not rise while putting questions to a vote.
The Mayor may, without leaving the chair, speak in informal discussion and debate, and
vote on all questions.
Section 3-4 Appeal to Council
Any member of the Council may appeal to the Council from the decision of the Mayor on any
question of order or the interpretation of these Bylaws. A majority vote of those present is
necessary to overrule the Mayor. No second is required on a member's appeal.
Section 3-5 Suspending Rules
At any time when Council Members wish to proceed on an item or discussion, in a manner that
is not in accordance with these Bylaws, a motion to suspend is in order. A vote of majority of
the members present is required to suspend the Bylaws.
Section 3-6. Public Comment
Individuals may speak during the portion of the agenda designated for public comment and may
speak for up to three (3) minutes. An individual who is representing a group of people may speak
for up to five (5) minutes. The Mayor may exercise discretion in these time limits based upon the
circumstances but should do so only rarely.
Council members may not interrupt citizen speakers.
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Section 3-7 Citizen Questions, Complaints and Suggestions
The purpose of the Public Comment portion of the agenda is to permit citizens an opportunity to
address statements to the Town Council. The Public Comment period is not intended as a
question and answer session with the Town Council.
In order to promote good government, citizen questions, complaints, concerns, requests, etc. may
first be addressed to the Receptionistcustomer service representative at Town Hall, who will either
answer the questions or refer them to the proper administrators for answers.
The Mayor may, in their discretion, answer a question or a complaint if the answer is brief or
may recognize a Council Member to respond. For more involved answers to questions, the
Mayor will respond to the citizen by saying that the question has been referred to the Town
Manager who will see to it that an answer is provided if the citizen provides their contact
information.
Citizen suggestions about the day-to-day practical operations of the Town may be made to the
Receptionistcustomer service representative at Town Hall, who will direct them, if necessary,
to the appropriate departments
Citizen suggestions about Town Council policies and actions may be made during the Public
Comment period of Council meetings. The Town Clerk will keep a record of these suggestions.
And the Town Council will consider them at its next work session, to determine which
suggestions may be appropriate for action at the next, or later, regular meeting.
Section 3-8 Work Sessions
When items are to be included in the agenda for consideration at a work session, a summary
sheet providing an overview (including pros and cons) shall be prepared by the appropriate
liaison member, or Town Manager, provided to the Clerk and distributed to the Council
Members in advance of the work session by the Clerk.
At every work session of the Town Council, the Town Manager shall provide a comprehensive
list of all pending items and shall include the most recent status of each item.
Routine administrative matters, may be introduced by motion, including but not limited to simple
referral of items to the planning commission and authorization to advertise a public hearing, may
be voted on by the Town Council at work sessions.
Section 4 -- Public Hearings
Section 4-1 Mayor to conduct public hearings
The Mayor shall conduct all public hearings.
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Section 4-2 Hearing presentations
Hearings shall begin with a brief presentation from a staff member and/or representative from the
relevant board, authority, commission or committee. The presentation shall summarize the facts
about the issue. Council members' inquiry during the staff’s presentation shall be limited to
questions about the issue. Discussion or debate about the merits of the proposal shall occur after
the close of the public hearing. Council members shall be mindful of their obligation to keep an
open mind regarding matters involving public hearings.
Section 4-3 Order of public hearings
The order of public hearings shall be as follows:
A. The Mayor shall open the public hearing.
B. The applicant (or his or her representative) shall be the first speaker(s). Any and all
representations made by the applicant to the Town on the record during the application process,
whether written or verbal, shall be deemed a part of the application and may be relied upon in
good faith by the Town.
C. The Mayor shall then solicit comments from the public. Each speaker must clearly state his or
her name and address.
D. After public comments have been received, the applicant, at his or her discretion, may
respond with additional information.
E. Upon the conclusion of the applicant's comments, the Mayor shall close the public hearing.
Section 4-4 Members’ participation
Council members shall withhold their comments in public hearings to ensure participation by the
public without Council interference.
Section 4-5 Close of hearing
When a public hearing has been closed by the Mayor, no further public comments shall be
permitted. Council members, however, may direct questions to the applicant, the representative
of the relevant board, authority, commission, committee or a staff member for clarification prior
to taking any vote, if a vote is in order.
Section 4-6 Debate
Following the close of the public hearing, the Mayor entertains a motion and a second to address
the issue and the Council may debate the merits of the issue.
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Section 5 – Agenda
Section 5-1 Preparation
A. The Clerk shall prepare an agenda for each regular and special meeting conforming generally
to the order of business specified in Section 3-1(A) entitled "Order of Business". The Town
Manager shall coordinate the scheduling of items on the agenda with the Mayor. Every item that
is placed on an agenda shall be accompanied by a cover sheet that identifies the action that is
recommended, the pros and cons, and relevant background information. Complete agenda
packets shall be distributed to the Council and made available to the public by noon on the
Friday immediately preceding the Town Council meeting.
B. Council members may request that itemsfor discussion to be placed on the agenda of a Work
Session, for discussion, by contacting the Town Manager and Town Clerk at least eight business
days prior tothat Work Session. The Town Manager and the Mayor will make the final decision
to add it to the agenda. No such item shall be removed without the consent of the requesting
Councilmember.
Before an item is placed on the Regular Meeting Agenda Agenda of a Regular Meeting for
action, that item should have been discussed and vetted at a previous work session. While it
may not always be possible because of time constraints to discuss a matter at a work session
in order to promote thoroughness and attention to detail, this shall be the generally accepted
practice.
C. Appointments may be placed on the agenda for consideration at any time.
D. At least twenty-four (24) hours prior to every regular meeting, the Town Manager shall also
provide the Town Council with a written, monthly report as to the current workload being carried
and performed by each department so that the Council is aware of pending projects as well as
whether additional resources may be needed to support the staff.
E. On a quarterly basis during the months of April, July, October and January, at least twentyfour (24) hours prior to the regular meeting, the Town Manager and the Chief Financial Officer
shall provide budget updates. These updates shall state the current revenues and expenditures and
the projected end of year outcome. The budget update shall include all funds.
F. Any matter not on the printed agenda may be heard, provided that every member of Council
shall have been previously notified and that such a request is in the form of a motion to amend
the agenda, is duly seconded, and then voted upon by a majority of the Council. If a resolution
for consideration by Council is not included with the printed agenda, Council shall not vote on
any such resolution unless a copy of the proposed resolution shall have been provided to every
member of the Council prior to the start of the meeting.
Section 5-2 Minutes
The Clerk of the Council shall prepare and maintain minutes of the proceedings of the Council,
and Council committees, in accordance with the requirements of the Code of Virginia (1950), as
amended. Each recorded vote shall indicate how each member of the Council voted as required
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by law. Preparation of minutes will not include every aspect of the Council's meetings relating
specifically to discussion and debate but will include all significant events relating to official
action. The Clerk will make every effort to provide draft minutes to the Council within thirty
(30) days or less of the date of the meeting.
Section 6 -- General Operating Policy
Section 6-1 Actions by individual members of the Council
A. It shall be the policy of the Council that no one member shall exert individual action or direct
any Town employee or independent contractor(s), or any Council, authority, commission or
committee of the Council, to initiate any action that would require a Town employee or
independent contractor(s) to perform any action contrary to the laws, ordinances or policies of
the Town, or which would require the expenditure of public funds in any amount without the
approval of the Council.
No individual member of the Colonial Beach Town Council possesses any individual authority,
much less the authority to require Town Manager, Town Attorney, Town Clerk, Chief Financial
Officer, the Police Chief, or any other employee of the Town of Colonial Beach, to engage in
any work unless that work is requested by a majority of the Colonial Beach Town Council.
When one or more members of Council and/or the Mayor respond to the media, they shall make
it clear whether they are expressing a personal opinion or whether they are representing a formal
Council position or decision.
B. It is further the policy of the Council that when the Mayor and/or individual members of
Council interact with employees or independent contractor(s) of the Town, that the Mayor and/or
individual members of Council conduct themselves in a respectful, civilized and appropriate
manner at all times. Under no circumstances is it appropriate for the Mayor and/or any individual
member of Council to shout or yell at, or shout or yell in the presence of, any Town Employee or
independent contractor(s). Neither the Mayor nor any individual member of Council shall make a
comment or statement to any Town employee or independent contractor(s) that is vulgar,
insulting, or sarcastic. The Mayor and individual members of Council shall support the
maintenance of a positive and constructive workplace environment for Town employees or
independent contractor(s) and for citizens and businesses dealing with the Town. The Mayor and
individual members of Council shall recognize their special role in dealings with Town
employees or independent contractor(s) and shall in no way create the perception of any type of
inappropriate direction to staff.
C. The conduct of the Mayor and individual members of Council must be above reproach and
must avoid even the appearance of impropriety. Under no circumstances shall the Mayor or any
member of Council threaten, either directly or indirectly, any Town employee or independent
contractor(s) with the loss of his or her job, position, and/or salary.
D. The Mayor and individual members of the Council shall prepare themselves for every
meeting by reading and reviewing the Council packet and they shall listen courteously and
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attentively to all public discussions before the body and focus on the business at hand. They shall
refrain from interrupting other speakers and making personal comments that are not germane to
the business before the Council or otherwise interfering with the
orderly conduct of the meeting.
E. The Mayor and individual members of Council shall not use the public resources that are not
available to the public in general, such as Town staff time, equipment, supplies or facilities, for
private gain or personal purposes. The Mayor and individual members of Council may seek
assistance from Town staff with respect to official Town business but shall not monopolize
Town staff or interfere in any way with the ability of Town staff to perform their jobs.
F. The Mayor and individual members of Council shall respect the confidentiality of information
concerning the property, personnel and/or affairs of the Town. They shall neither disclose
confidential information without proper authorization of the Council, nor use such information to
advance their personal, financial, or other private interests. Likewise, members of Council shall
not use their position on Council for any type of personal gain.
G. Recognizing that stewardship of the public interest must be their primary concern, the Mayor
and members of Council will work for the common good of the people of the Town of Colonial
Beach and not for any private or personal interest, and they will assure fair and equitable
treatment of all persons, claims, and transactions coming before the Colonial Beach Town
Council. No member of Council should engage in behavior that is self-important or solicitous of
special treatment.
H. No individual Council Member may pursue independently any mission, project or
commitment that is not in accordance with the majority of the Council, with the exception of
carrying out his or her duties consistent with his or her appointment as an advocate for a specific
area of Town government where those duties are in accordance with the consensus of Council.
Should any staff member have a question as to whether he or she may proceed with work in
response to the request of any one particular Council member, the staff member shall ask that the
Mayor indicate how the staff member should proceed.
Section 6-2 Exit interviews
Whenever a Department Head resigns or retires, or a hired specialist (such as an auditor)
completes their work for the Town, the Mayor or the Vice Mayor, and the department liaison for
the governing body shall conduct an exit interview with that person.
Section 6-3 Discussion of zoning and land use matters
Town Council members shall not engage in negotiations with applicants on zoning or land use
matters.
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Section 6-4 Polling Procedure
The Town Manager or his designee may separately contact members of the Town Council for the
purpose of ascertaining a member’s position with respect to public business, provided the contact
does not constitute a meeting as defined in §2.2-3701 of the Code of Virginia.
Section 6-5 Sanctions
Individual members of the Town Council may be held accountable for their actions in
violation of these Bylaws and/or state law by the Town Council in accordance with these
Bylaws and state law. For example, a member of Council may be punished or fined for
disorderly behavior in accordance with Virginia Code § 15.2-1400 the
Town Council may censure a member of Council for violation of these Bylaws or other
grossly inappropriate behavior.
Section 7 – Amendments Section 7-1 Amendments to the By-Laws and Rules of Procedure
The Bylaws and Rules of Procedure may be amended as necessary by majority vote of the
Council.
Colonial Beach Town Council
Recognizing that elected officials hold office as a public trust, as a member of the Colonial
Beach Town Council, I agree to abide by the Bylaws and Rules of Procedure and I will place the
welfare of the community, and the best interests of the Town of Colonial Beach, above my
loyalty to individuals or particular groups. I will ensure the integrity of the Town Council by not
giving any special favors or privileges to anyone. I will not intentionally embarrass my
colleagues, the Town staff, or citizens. I will behave in a professional, civilized manner at all
times. I will not use my public position to benefit me personally. I will be mindful that I am only
one member of Council and that I possess no individual authority, excepting the Mayor’s
statutory duty to preside at meetings. I will preserve the confidentiality of personal and
privileged information shared during a closed meeting. I will not use my elected office to gain
any personal privilege.
Given under my hand, this

day of

, 2020.

Council Member
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Given under my hand, this

day of

, 2020.

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member

Council Member
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Tab B

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Council Memorandum

Town Council
Adam Schaefer, Finance
India Adams-Jacobs, Town Manager
Business License Fee and Tax – ordinance change
February 2, 2022

SUMMARY:
Staff is proposing the adoption of a new business license tax ordinance. Setting a minimum
business license tax is more cost-effective. Staff propose to reduce the rate for the Professional
Services / Financial & Real Estate Services categories from $.35 per $100 gross revenues to $.20
per $100 of gross revenues. Staff recommends that Town Council set a date for a public hearing
on this matter.
BACKGROUND:
The current business license tax structure is not cost-effective for the Town. Many smaller
businesses have gross receipts under the minimum to produce a license fee of $30.00. Based on
the tax per $100 of gross receipts, the license tax collected is less than the cost of the materials
and staff time used to produce and mail the license. In December 2021, staff brought a proposal
to Council to implement a minimum business license tax fee and to raise rates to meet the State
allowed maximums. After subsequent analysis and discussion, staff now propose to reduce the
rate for the Professional Services / Financial & Real Estate Services categories, as well as
implementing a minimum charge of $30.00 per license.
ISSUE: Staff seeks Council direction on implementation of a minimum business license fee as
well as reduction of rates for business that provide Professional/Financial and Real Estate services.
ALTERNATIVES:
There are three alternatives. The first is to continue with the current business license tax structure
based on gross revenues only. The second alternative is to implement a minimum business license
fee without making any changes to the rating structure. The final alternative would be to implement
a change to the rating structure without implementing a minimum fee.
FISCAL IMPACT:
The proposed changes will reduce Town General Fund revenues by approximately $5,000.00. The
second alternative would increase general fund revenues by approximately $1,000.00. The final
alternative would result in lost revenues of approximately $6,000.00.
RECOMMENDATION:
Staff recommends that Town Council set a date for a public hearing on this matter. After the public
hearing, staff request Town Council considers adopting a new business license ordinance adding
a minimum license tax fee and reducing the rate for Professional/Financial and Real Estate services
to 0.20 per $100 of gross revenues.
1

ORDINANCE NO. 721, AMENDS THE COLONIAL BEACH TOWN CODE,
CHAPTER 13.1 (LICENSES), SEC. 13.1-4, TO ADD UPDATED VIRGINIA CODE
REFERENCES AND REMOVE OLD VIRGINIA CODE REFERENCES, SEC. 13.1-5, TO
ADD UPDATED VIRGINIA CODE REFERENCES, REMOVE OLD VIRGINIA CODE
REFERENCES, AND ADD UPDATED VIRGINIA CODE LANGUAGE, SEC. 13.1-6
AND 13.1-7, TO ADD UPDATED VIRGINIA CODE REFERENCE, SEC. 13.1-10,
ADDING A MINIMUM LICENSE FEE, ADD VIRGINIA CODE REFERENCE AND
UPDATE LICENSE TAX RATES, SEC. 13.1-11, ADD UPDATED VIRGINIA CODE
LANGUAGE, AND DELETING SEC. 13.1-17, DUPLICATE OF SEC. 13.1-11

NOW, THEREFORE, BE IT ORDAINED by the Colonial Beach Town Council at its regular
meeting on the 19th of January 2022, that the Town Code, Chapter 13.1, Sec. 13.1-4 (License
requirement), be amended as follows (additions in italics):
Chapter 13.1 LICENSES
ARTICLE I. BUSINESS AND OCCUPATIONAL LICENSES
Sec. 13.1-4. License requirement.
Pursuant to Virginia Code § 58.1-3703.1:
(a) Every person engaging in the town in any business, trade, profession, occupation or calling, except
for persons renting property by the week, (collectively hereinafter "a business") as defined in this
chapter unless otherwise exempted by law, shall apply for a license for each such business if (i) such
person maintains a definite place of business in the town, (ii) such person does not maintain a
definite place of business anywhere and does reside in the town (iii) there is no definite place of
business but such person operates amusement machines, or is classified as a peddler, itinerant
merchant, carnival, circus as specified in sections 58.1-3717, 3718, or 3728, respectively of the
Code of Virginia,, contractor subject to section 58.1-3715 of the Code of Virginia, or is a public
service corporation subject to section 58.1-3731 of the Code of Virginia. A separate license shall be
required for each definite place of business and for each business. A person engaged in two (2) or
more businesses or professions carried on at the same place of business may elect to obtain one (1)
license for all such businesses and professions if all of the following criteria are satisfied: (i) each
business or profession is licensable at the location and has satisfied any requirements imposed by
state law or other provisions of the ordinances of the town; (ii) all of the businesses or professions
are subject to the same tax rate, or, if subject to different tax rates, the licensee agrees to be taxed on
all businesses and professions at the highest rate; and (iii) the taxpayer agrees to supply such
information as the assessor may require concerning the nature of the several businesses and their
gross receipts.
(b) Each person subject to a license tax shall apply for a license prior to beginning business, if he was
not subject to licensing in the town on or before January 1 of the license year, or no later than March
1 of the current license year if he had been issued a license for the preceding license year. The
application shall be on forms prescribed by the assessing official along with the required
identification pursuant to Virginia Code § 58.1-3703.2.

(c) The tax shall be paid with the application in the case of any license not based on gross
receipts. If, the tax is measured by the gross receipts of the business, the tax shall be paid on
or before May 1.

NOW, THEREFORE, BE IT ORDAINED by the Colonial Beach Town Council at its regular
meeting on the 19th of January 2022, that the Town Code, Chapter 13.1, Sec. 13.1-5 (Situs of
gross receipts), be amended as follows (additions in italics):
Chapter 13.1 LICENSES
ARTICLE I. BUSINESS AND OCCUPATIONAL LICENSES
Sec. 13.1-5. Situs of gross receipts.
Pursuant to Virginia Code § 58.1-3703.1:
(b) Apportionment. If the licensee has more than one (1) definite place of business and it is impractical
or impossible to determine to which definite place of business gross receipts should be attributed
under the general rule (and the affected jurisdictions are unable to reach an apportionment
agreement), except as to circumstances set forth in section 58.1-3709 of the Code of Virginia, the
gross receipts of the business shall be apportioned between the definite places of businesses on the
basis of payroll. Gross receipts shall not be apportioned to a definite place of business unless some
activities under the applicable general rule occurred at, or were controlled from, such definite place
of business. Gross receipts attributable to a definite place of business in another locality jurisdiction
shall not be attributed to this locality jurisdiction solely because the other jurisdiction does not
impose a tax on the gross receipts attributable to the definite place of business in such other
jurisdiction.
(c)

Agreements. The assessor may enter into agreements with any other political subdivision of Virginia
concerning the manner in which gross receipts shall be apportioned among definite places of
business. However, the sum of the gross receipts apportioned by the agreement shall not exceed the
total gross receipts attributable to all of the definite places of business affected by the agreement.
Upon being notified by a taxpayer that its method of attributing gross receipts is fundamentally
inconsistent with the method of one (1) or more political subdivisions in which the taxpayer is
licensed to engage in business and that the difference has, or is likely to, result in taxes on more than
one hundred (100) percent of its gross receipts from all locations in the affected jurisdictions, the
assessor shall make a good faith effort to reach an apportionment agreement with the other political
subdivisions involved. If an agreement cannot be reached, either the assessor or taxpayer may
seek an advisory opinion from the department of taxation pursuant to Code of Virginia, § 58.13701; notice of the request shall be given to the other party. Notwithstanding the provisions of
Code of Virginia, § 58.1-3993, when a taxpayer has demonstrated to a court that two or more
political subdivisions of Virginia have assessed taxes on gross receipts that may create a double
assessment within the meaning of Code of Virginia, § 58.1-3986, the court shall enter such orders
pending resolution of the litigation as may be necessary to ensure that the taxpayer is not
required to pay multiple assessments even though it is not then known which assessment is correct
and which is erroneous.

NOW, THEREFORE, BE IT ORDAINED by the Colonial Beach Town Council at its regular
meeting on the 19th of January 2022, that the Town Code, Chapter 13.1, Sec. 13.1-6 (Limitations
and extensions), be amended as follows (additions in italics):
Chapter 13.1 LICENSES
ARTICLE I. BUSINESS AND OCCUPATIONAL LICENSES
Sec. 13.1-6. Limitations and extensions.
Pursuant to Virginia Code § 58.1-3703.1:
(c)
The period for collecting any local license tax shall not expire prior to the period specified in
section 58.1-3940 of the Code of Virginia, two (2) years after the date of assessment if the period for
assessment has been extended pursuant to this subdivision subsection, two (2) years after the final
determination of an appeal for which collection has been stayed pursuant to section 13.1-7(b) or (d) of the
Colonial Beach Code of Ordinances, or two (2) years after the final decision in a court application
pursuant to section 58.1-3984 of the Code of Virginia or similar law for which collection has been stayed,
whichever is later.

NOW, THEREFORE, BE IT ORDAINED by the Colonial Beach Town Council at its regular
meeting on the 19th of January 2022, that the Town Code, Chapter 13.1, Sec. 13.1-7 (Appeals
and rulings), be amended as follows (additions in italics):
Chapter 13.1 LICENSES
ARTICLE I. BUSINESS AND OCCUPATIONAL LICENSES
Sec. 13.1-7. Appeals and rulings.
Pursuant to Virginia Code § 58.1-3703.1:

NOW, THEREFORE, BE IT ORDAINED by the Colonial Beach Town Council at its regular
meeting on the 19th of January 2022, that the Town Code, Chapter 13.1, Sec. 13.1-10 (License
fee and tax), be amended as follows (additions in italics):
Chapter 13.1 LICENSES
ARTICLE I. BUSINESS AND OCCUPATIONAL LICENSES
Sec. 13.1-10. License fee and tax.
Every person or business subject to licensure under this chapter shall be assessed and required to
pay annually a license fee of $30 or the applicable rate per $100 of gross receipts, specified below,
whichever is greater.
Except as may be otherwise provided in sections 58.1-3712, 58.1-3712.1 and 58.1-3713 of the Code
of Virginia, every such person or business with annual gross receipts shall be assessed and required to pay
annually a license tax on all the gross receipts, pursuant to the Code of Virginia § 58.1-3706, of such
persons includable as provided in this chapter at a rate set forth below for the class of enterprise listed:

a.

For contractors and persons constructing for their own account for saleas defined by section
58.1-3714.D of the Code of Virginia, sixteen cents ($0.16) per one hundred dollars ($100.00)
of gross receipts;

b.

For retailers,, twenty cents ($0.20) cents per one hundred dollars ($100.00) of gross receipts;

c.

For financialfinancial services, real estate and , professional services, twenty thirty-five cents
($0.20) ($0.35) per one hundred dollars ($100.00) of gross receipts;

d.

For repair, short-term rentals, direct sellers (as applicable by VA State Code section 58.13719.1), restaurants, personal and business services and all other businesses and occupations
not specifically listed or exempted in this chapter or otherwise by law, twenty cents ($0.20) per
one hundred dollars ($100.00) of gross receipts;

e.

For wholesalerswholesale sales, five cents ($0.05) per one hundred dollars ($100.00) of
purchases;

f.

For carnivals, circuses and speedways, one hundred dollars ($100.00) for each day in the Town
of Colonial Beach;

g.

For peddlers or itinerant merchants with gross receipts totaling fifteen thousand dollars
($15,000) or less participating under a special event permit, vendor fees as applicable by the
permit, Peddlers in excess of fifteen thousand dollars ($15,000) within the Town limits, twenty
cents ($0.20) per one hundred dollars ($100.00), not to exceed $500, in accordance with 58.13717 of the Code of Virginia.

g.

For fortunetellers, clairvoyants and practitioners of palmistry, five hundred dollars ($500.00)
per year;

h.

For massage parlors, five hundred one thousand dollars ($500.00) ($1,000.00) per year;

i.

For direct sellers as defined in section 58.1-3719.1 of the Code of Virginia with total annual
sales in excess of four thousand dollars ($4,000.00), fifteen cents ($0.15) per one hundred
dollars ($100.00) of total annual retail sales or five cents ($0.05) per one hundred dollars
($100.00) of total annual wholesale sales, whichever is applicable.

j.

For persons engaged in a high-tech service, ten cents ($0.10) per one hundred dollars ($100.00)
of gross receipts.

For the purposes of this subsection a person engaged in a high-tech service and is subject to the tax
imposed if he renders a service in which data is received, prepared for entry into a computer and data
returned to another party; the person rendering the service acting as an individual contractor.

NOW, THEREFORE, BE IT ORDAINED by the Colonial Beach Town Council at its regular
meeting on the 19th of January 2022, that the Town Code, Chapter 13.1, Sec. 13.1-11 (Payment
of delinquent taxes prerequisite to issuance of business license), be amended as follows
(additions in italics):
Chapter 13.1 LICENSES
ARTICLE I. BUSINESS AND OCCUPATIONAL LICENSES

Sec. 13.1-11. Payment of delinquent taxes prerequisite to issuance of business license.
Pursuant to the authority granted to the town council by section 58.1-3700 of the Code of Virginia
(1950), as amended, no business license shall be issued until the applicant has produced satisfactory
evidence that all delinquent business license, real estate, personal property, meals, transient occupancy,
severance and admissions taxes owed by the business to the town have been paid.
Any person who engages in a business without obtaining a required local license, or after being
refused a license, shall not be relieved of the tax imposed by the ordinance.

NOW, THEREFORE, BE IT ORDAINED by the Colonial Beach Town Council at its regular
meeting on the 19th of January 2022, that the Town Code, Chapter 13.1, Sec. 13.1-17 (Payment
of delinquent taxes prerequisite to issuance of business license), be deleted as it is a duplicate of
13.1-11:
Chapter 13.1 LICENSES
ARTICLE I. BUSINESS AND OCCUPATIONAL LICENSES
Sec. 13.1-17. - Payment of delinquent taxes prerequisite to obtaining business license.
No business license under this article shall be issued until the applicant has produced satisfactory
evidence that all delinquent business license, personal property, meals, transient occupancy, severance
and admissions taxes owed by the business to the town have been paid.
Any person who engages in a business without obtaining a required local license, or after being refused
a license, shall not be relieved of the tax imposed by the ordinance.

Moved By _____________________________ Seconded By _______________________________

Mayor Schick
Vicki Roberson
David Williams
Kenneth Allison
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____
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___

___
___
___
___
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Thomas Moncure
Andrea Clement
Caryn Self Sullivan
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___

NAY
___
___
_____

Tab C

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Council Memorandum

Town Council
Lisa M. Okes, Finance Director/CFO
India Adams-Jacobs, Town Manager
FY 2023 Budget Calendar
February 2, 2022

SUMMARY:
The purpose of this memo is to request that Town Council approve the FY 2023 Budget Calendar.
BACKGROUND:
Each year, council approves a Budget Calendar to provide staff with direction and deadlines to
ensure that the budget is prepared and presented to council in adherence to the Code of Virginia.
ISSUE:
Staff requests council’s approval of the FY 2023 Budget Calendar for staff to have clear direction
and deadlines to follow throughout the budget process.
ALTERNATIVES:
Council can choose to amend proposed dates.
FISCAL IMPACT:
This is an information briefing only.
RECOMMENDATION:
Staff recommends that council approve the FY 2023 Budget Calendar as presented.
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COUNCIL PAPER
At the meeting held on Wednesday, February 02, 2022 at the Colonial Beach Town Center

RESOLUTION #09-22, FY 2023 Budget Calendar
WHEREAS Virginia Code Section 22.1-93 requires that the Town Council approve the
budget for the Colonial Beach School Board by May 15, 2022; and
WHEREAS state law also prescribes the deadlines for the setting of tax rate(s) by the
Colonial Beach Town Council as well as the adoption of the FY 2023 budget.
NOW THEREFORE BE IT RESOLVED by the Colonial Beach Town Council at its
monthly work session on February 2, 2022, that the FY 2023 budget shall be
developed/approved in accordance with the following timelines:
February 1, 2022
Finance department prepares FY23 Budget template files and presentation
February 2, 2022, Town Council Work Session
FY 23 Budget Calendar Resolution presented to Town Council
March 16, 2022, Town Council Regular Meeting
Town Manager and Finance Director/CFO provide update to Town Council on status of FY23
Budget
April 1, 2022 – Via email
Town Manager and Finance Director/CFO provide Town Council FY23 Budget Estimate
according to the Code of Virginia § 15.2-2503
April 20, 2022, Town Council Regular Meeting
Town Manager & Finance Director/CFO Present FY23 Budget to Town Council; request Public
Hearing on May 4, 2022
May 4, 2022, Town Council Work Session
Public Hearing for FY23 Budget. Note: School Board FY23 Budget must be approved by
May 15, 2022.
May 18, 2022
FY23 Budget Approval & Appropriation
Moved By _____________________________

Mayor Schick
Vicki Roberson
David Williams
Kenneth Allison

AYE

NAY

____
___
___
___

___
___
___
___

Seconded By _______________________________

Thomas Moncure
Andrea Clement
Caryn Self Sullivan

AYE

NAY

___
___
___

___
___
___

Tab D

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Council Memorandum

India Adams-Jacobs
Rob Murphy, Deputy Town Manager/ PW Director
Town Council
Request for authorization to petition the Department of Transportation for
acceptance of Riverside Meadows roads into the “maintenance inventory”
January 27, 2022

SUMMARY:
Purpose of the memo is to request council authorization to petition the Department of
Transportation to accept those streets listed on Form U-1 for street maintenance payments; a
copy of said Form U-1 being attached hereto.
BACKGROUND:
The majority of these roads are in Riverside Meadows and were brought up to VDOT standards
and paved 2 years ago. Two other small sections of road were not in the current inventory and are
believed to be eligible.
ISSUE:
We wish to receive annual payments for the maintenance of these roads.
FISCAL IMPACT:
Current annual maintenance payments of $13,224.70 are received for each lane mile and
increment thereof. The 4.34 lane miles, as submitted, would provide additional revenues annually
of $57,395 to the Urban Road Maintenance fund.
RECOMMENDATION:
Staff recommends passing the resolution.
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COUNCIL PAPER
At the meeting held on Wednesday, February 2, 2022 at the Colonial Beach Town Center

RESOLUTION #10-22, Approval of Petition for Additions & Deletions in the VDOT UMIS
Petitioning the Department of Transportation for maintenance payments for certain streets in the
Urban Maintenance Inventory System (UMIS)
WHEREAS, pursuant to the provisions of Virginia Code Section 33.2-319, the Virginia
Department of Transportation makes payments to municipalities for the maintenance of
qualifying highways; and
WHEREAS, Virginia Department of Transportation procedures require that municipalities
requesting lane mileage additions and deletions for payments under § 33.2-219 submit Form
U-1, “Request for Street Additions, Deletions or Conversions for Municipal Assistance Street
Payments,” as approved by the municipality’s governing body;
NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Colonial Beach:
1. That the Town of Colonial Beach hereby petitions the Virginia Department of Transportation
to accept those streets listed on Form U-1 for street maintenance payments; a copy of said
Form U-1 being attached hereto and made a part of this resolution.
2. That Form U-1 and accompanying maps, and a copy of this resolution, shall be transmitted to
the Resident Engineer/Administrator of the Virginia Department of Transportation.
3. That this resolution shall be in full force and effect upon its passage.

Approved:

Attest:
____________________
Town Clerk

___________________________________
Mayor

Appendix B
Form U-1 (rev. 7-1-17)

Colonial Beach

MUNICIPALITY
ACTION REQUIRED

(SELECT BELOW)

STREET NAME ROUTE NUMBER

REQUIRED FIELD
ADD (New Road)
Riverview Drive
ADD (Lane Miles Existing Road)
Riverview Drive
ADD (Lane Miles Existing Road)
Riverview Drive
ADD (Lane Miles Existing Road)
Azalea Rd
ADD (New Road)
Azalea Rd
ADD (New Road)
Wakefield St
ADD (New Road)
Wakefield St
ADD (New Road)
Wakefield St
ADD (New Road)
Linda Ln
ADD (New Road)
Linda Ln
ADD (New Road)
Linda Ln
ADD (New Road)
Forest Ave
ADD (New Road)
Forest Ave
ADD (New Road)
Forest Ave
ADD (New Road)
Forest Ave
ADD (New Road)
Dwight Ave
ADD (New Road)
* Council Resolution and Map Attached

SIGNED

Pg 1 of 2

LOCAL ASSISTANCE DIVISION
VDOT
REQUEST FOR STREET ADDITION, DELETIONS AND CONVERSIONS FOR STREET
PAYMENTS SECTION 33.2-319
CODE OF VIRGINIA

MUNICIPAL OFFICIAL

DATE

Submit to: District Point of Contact in triplicate

Fredericksburg

DISTRICT
TO

TERMINI

FROM

R/W (Width)
(FEET)

PAVEMENT WIDTH
(FEET)

CENTER LANE
(MILES)

REQUIRED
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50
50

REQUIRED
20
20
20
20
20
20
20
20
20
34
20
20
20
20
20
18

REQUIRED
0.09
0.07
0.07
0.14
0.17
0.05
0.05
0.17
0.09
0.09
0.09
0.05
0.05
0.07
0.08
0.09

REQUIRED FIELD
Santa Maria Ave
Azalea Rd
Azalea Rd
Meadow Ave
Meadow Ave
Dogwood Ave
Riverview Dr
Stratford St
Stratford St
Wakefield St
Santa Maria Ave
Azalea Rd
Azalea Rd
Meadow Ave
Meadow Ave
Forest Ave
Santa Maria Ave Meadow Ave
Meadow Ave
End of CG-6
Ed of CG-6
Forest Ave
Linda Ln
Wakefield St
Wakefield St
Dogwood Ave
Dogwood Ave
Dwight Ave
Dwight Ave
Stratford St
Forest Ave
Dogwood Ave

SIGNED

CLASSIFIED BY

NUMBER OF
LANES

REQUIRED
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
SUBTOTAL

AUTHORIZED VDOT OFFICIAL

T&MPD ENGINEER

DATE

DATE

MOVING LANE
MILES

Eligibility
Code
Reference
Link

0.00
0.18
0.14
0.14
0.28
0.34
0.10
0.10
0.34
0.18
0.18
0.18
0.10
0.10
0.14
0.16
0.18
2.84

5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5

FUNC. CLASS.
(T&MPD USE
ONLY)

Appendix B
Form U-1 (rev. 7-1-17)

Colonial Beach

MUNICIPALITY
ACTION REQUIRED

(SELECT BELOW)

STREET NAME ROUTE NUMBER

REQUIRED FIELD
ADD (New Road)
ADD (New Road)
Dogwood Ave
ADD (New Road)
Dogwood Ave
ADD (New Road)
Dogwood Ave
ADD (New Road)
Stratford St
ADD (New Road)
Stratford St
ADD (New Road)
Stratford St
ADD (New Road)
Stratford Circle
ADD (New Road)
Garfield Ave
ADD (Lane Miles Existing Road)
Marshall Ave
ADD (Lane Miles Existing Road)
SELECT ONE
SELECT ONE
SELECT ONE
SELECT ONE
SELECT ONE
SELECT ONE
SELECT ONE
SELECT ONE
* Council Resolution and Map Attached

SIGNED

Pg 2 of 2

LOCAL ASSISTANCE DIVISION
VDOT
REQUEST FOR STREET ADDITION, DELETIONS AND CONVERSIONS FOR STREET
PAYMENTS SECTION 33.2-319
CODE OF VIRGINIA

MUNICIPAL OFFICIAL

DATE

Submit to: District Point of Contact in triplicate

Fredericksburg

DISTRICT
TO

TERMINI

FROM

R/W (Width)
(FEET)

PAVEMENT WIDTH
(FEET)

CENTER LANE
(MILES)

NUMBER OF
LANES

MOVING LANE
MILES

Eligibility
Code
Reference
Link

REQUIRED

REQUIRED

REQUIRED

REQUIRED

50
50
50
50
50
50
50
50
50

18
18
18
20
20
20
16
18
18

0.07
0.06
0.06
0.06
0.09
0.05
0.24
0.12
0.12

2
2
2
2
2
2
1
2
2

0.00
0.00
0.14
0.12
0.12
0.12
0.18
0.10
0.24
0.24
0.24
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.50
4.34

Select one
Select one
5
5
5
5
5
5
6
5
5
Select one
Select one
Select one
Select one
Select one
Select one
Select one
Select one

REQUIRED FIELD
Dwight Ave
Stratford St
Stratford St
Potomac Court
Potomac Court Riverview Dr
Meadow Ave Dogwood Ave
Dogwood Ave Forest Ave
Forest Ave
Stratford Circle
Stratford St
Stratford St
Given St
1st St
Lawrence Lane-Spotswood Lane

SUBTOTAL
COMBINED TOTAL
SIGNED

CLASSIFIED BY

AUTHORIZED VDOT OFFICIAL

T&MPD ENGINEER

DATE

DATE

FUNC. CLASS.
(T&MPD USE
ONLY)

Tab E

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Council Memorandum

Mayor & Council
Bobby Duke, Director of Parks and Recreation
India Adams- Jacobs, Town Manger
Special Events
January 26, 2022

SUMMARY:
The purpose of this memo is to present Council with proposed changes to the Special Events
Resolution #57-15 to incorporate optional add-on fees related to the town tent, parking package
and add Town Council approval of large special events based on the total cost of in-kind town
services needed to support events and for public safety purposes.
BACKGROUND:
After many inquiries about the potential use of the Town’s tent, potential event applicants have
formally asked about the process for renting for Special Events. After discussion with our
internal Special Events committee, we conclude that a fee to cover the cost of set up and tear
down must be established. Additionally, we conclude that Council approval is needed for large
Special Events based on best practices. Last, we have had requests from the NGO and civic
organization community about the need for dedicated “Event” host parking.
ISSUE:
The major concern is the cost/safety liability of having Public Works staff ensure the proper
setup and tear down of the tent due to its size, in addition to a County inspection. Additionally,
given the fiscal impact and size of some events there is a need to require Town Council approval
based on best practices. Historically, the Town offered parking packages to applicants, and we
would like to reestablish that practice to accommodate the request of event applicants and limit
concerns around parking availability for event attendees.
ALTERNATIVES:
N/A
FISCAL IMPACT:
The fiscal impact would include revenue to the Town for tent rental fees and parking packages if
selected as a part of the package. No other fees are proposed to be changed as a part of this
process.
RECOMMENDATION:
Staff provides the the following recommendations Town Council consideration:
1. Council adopts a Tent Rental $1,250 fee to cover the cost of staff time and County inspection.
2. Adopts the policy that Council approves all Class “A” events (Large). (Resolution #57-15) 3.
Adopts the policy that allows Special Event holders to pay for a “package” of dedicated parking
located adjacent to the event for $20/per space/per day along Colonial & Washington only. Staff
asks that Council formally accept these recommendations and make changes to the local
ordinance(s) and the Special Event process to plan for Spring 22’.
1

Tab F

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Staff Report

The Honorable Mayor and Town Council
J.C. LaRiviere, Grant Writer/Coordinator
India Adams-Jacobs, Town Manager
Main Street Program
February 2nd, 2022

SUMMARY:
The purpose of this memo and the accompanying presentation are intended to brief the Town
Council regarding the Virginia Main Street program. This is an informational briefing only. There
is no staff recommendation on the matter nor is any Council action being requested at this time.
BACKGROUND:
The Main Street program is a national program focused on enhancing economic development and
tourism efforts at the local level. There are 30 fully designated Main Street localities in Virginia,
with 74 more “Exploring Main Street.” The Town is currently an “Exploring Main Street”
community. Nearby Main Street communities include the Towns of Tappahannock (full Main
Street status), Warsaw (Exploring Main Street), and White Stone (Exploring Main Street) and the
City of Fredericksburg (full Main Street status). The Town’s Main Street affiliate is Downtown
Colonial Beach (DCB). During the 2021 Town Council prioritization meeting, the then Town
Council included pursuing the Main Street program as a priority. The next opportunity to apply
for consideration to become a full Main Street community is not yet available. The Department of
Housing and Community Development offers the opportunity every few years. The next round of
consideration is not expected to be available until over a year from now. Due to the scope of this
undertaking, this information is being provided to Council now so that Council can make a fully
informed decision on the matter and to provide multiple opportunities for Council to discuss the
matter before the next round of consideration occurs.
ALTERNATIVES:
This is an information briefing only. There are no alternatives being provided at this time.
FISCAL IMPACT:
This is an information briefing only. There is no fiscal impact. Should the Town seek full Main
Street designation there would be significant fiscal impact. The largest expense to the Town would
be supporting the hiring of an Executive Director for Downtown Colonial Beach, along with an
operating budget. Typically, localities fund 60% of total program costs while the Main Street
affiliate funds 40%. Virginia Main Street provides budgetary guidelines based on the size of the
locality and average annual program costs across the Commonwealth. For a town the size of
Colonial Beach, Virginia Main Street recommends a total annual operating budget of $80,000. If
the aforementioned 60/40 split is implemented, this would result in an approximate $48,000
annually recurring cost for the Town and a $32,000 annually recurring cost for Downtown
Colonial Beach.
RECOMMENDATION:
This is an information briefing only. There is no staff recommendation at this time.
1

