Before the
Colonial Beach Town Council
Held at
Colonial Beach Town Center, 22 Washington Ave
Colonial Beach, VA 22443
Wednesday, March 16, 2022 at 6:00 PM
Town Council Work Session
AGENDA

1. Call to Order
2. Moment of Silence & Pledge of Allegiance
3. Roll Call of Members
4. Additions to the Agenda
5. Approval of the Agenda
6. Approval of Consent Agenda
a. Approval of Minutes
i. August 18, 2021
7. Council Member Announcements
8. Town Manager Update
9. Presentations
a.
b.
c.
d.

Women’s History Month Proclamation (TAB A)
Proclamation, Osprey (TAB A)
Tim Trivett, Westmoreland County Supervisor
Dr. Clint Mitchell, Superintendent CBPS

10. Citizen Input
11. Old Business
a. Update, Designated Open Refreshment Area, J.C. LaRiviere, Grant
Writer/Coordinator (TAB B)
12. New Business
a. School Resource Officer Agreement between CBPS & CBPD, Chief Deaver, Colonial
Beach Police Department (TAB C)
b. 2022-2023 Strategic Action Work Plan, India Adams-Jacobs, Town Manager (TAB D)

c. Status Update of FY 2023 Budget, India Adams-Jacobs, Town Manager and Lisa Okes,
Director of Finance/Chief Financial Officer (TAB E)
d. Discussion, Floodplain Management, John Shaw, Interim Director of Planning & Zoning
(TAB F)
e. Ordinance No. 722, Approves the Sale and Conveyance of Town Real Property,
Vivian Seay-Giles, Town Attorney (TAB G)
13. Closed Meeting
a. Pursuant to Virginia Code §2.2-3711(A)(7) consultation with legal counsel
pertaining to pending litigation, where such consultation in open meeting would
adversely the litigation posture of the public body, in the pending court cases in
Westmoreland County Circuit Court
b. Pursuant to Virginia Code §2.2-3711(A)(7) consultation with legal counsel
pertaining to pending litigation, where such consultation in open meeting would
adversely the litigation posture of the public body, in the pending court cases in
Eastern District of Virginia U.S. District Court
c. 2.2-3711 (a)(1) duties and staffing for zoning and community development
Town Council went into closed session at 7:41 PM.
14. Adjournment

Tab A

Town of Colonial Beach

PROCLAMATION
Women’s History Month
WHEREAS, the month of March is dedicated to honoring generations
of women and girls who have shaped our Nation through their
leadership;
WHEREAS, despite the hardship is would have on their family,
women throughout history have fought to have equity and equality in
our country; and
WHEREAS, these women have made significant contributions to
progression around the world, through medicine, science, technology,
business, and government through leadership and creative thinking;
and
WHEREAS, this year we honor the women of Colonial Beach we have
lost who dedicated their lives serving the Town of Colonial Beach in
various ways, we honor the women of today who continue to make
history and carry the tradition of servitude women have given this
community.
NOW THEREFORE BE IT RESOLVED, by the Colonial Beach
Town Council on the 16th day of March, 2022 hereby proclaim that in
recognition of the many contributions and achievements by women
past and present, that the month of March be celebrated as “Women’s
History Month.”

Robin M. Schick, Mayor

PROCLAMATION
WHEREAS, the Town of Colonial Beach is a designated Bird Sanctuary; and
WHEREAS, the resilient Ospreys return from their wintering grounds in South
America every spring; and
WHEREAS, the residents of Colonial Beach celebrate the Ospreys return as a sign of
hope and new life; and
WHEREAS, The Town of Colonial Beach is a host for forty plus nesting sites for
Ospreys within its 2.6 square mile area; and
WHEREAS, the abundance of Ospreys in the Town of Colonial Beach is an indicator
of the health of the river and the bay.
NOW THERFORE, the Town Council of Colonial Beach, at a meeting held on
March 16, 2022 , do hereby proclaim the Osprey (haliaetus Pandion), the official bird
of the Town of Colonial Beach.

Robin M. Schick, Mayor

Tab B

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Staff Report

The Honorable Mayor and Town Council
J.C. LaRiviere, Grant Writer/Coordinator
India Adams-Jacobs, Town Manager
Designated Outdoor Refreshment Area Update
March 16th, 2022

SUMMARY:
The purpose of the discussion facilitated by this memo is intended to update Town Council on
additional staff research regarding the establishment of a Designated Outdoor Refreshment Area
(DORA).
BACKGROUND:
The merits of establishing a DORA were discussed by Council at the Work Session on March 2nd.
Council directed the Town Manager to move forward with the application process. As part of that
process, Town staff has submitted proposed DORA zone maps to Alcoholic Beverage Control
(ABC) for consideration and received clarification from ABC regarding certain operational
aspects of the DORA.
ALTERNATIVES:
This is an information briefing only. There are no alternatives being provided at this time.
FISCAL IMPACT:
This is an information briefing only. There is no fiscal impact.
RECOMMENDATION:
This is an information briefing only. There is no recommendation.
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Tab C

Tab D

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Council Memorandum

Mayor and Town Council
India Adams-Jacobs, Town Manager
Executive Leadership & Management Teams
Strategic Action Work Plan 2022-2023
March 16, 2022

SUMMARY:
On January 14, 2022, Town Council had its annual retreat and strategic planning session. During
this meeting, the Town Council, Town Manager, and Executive Leadership Team discussed the
strategic initiatives to be accomplished over the next two years. As a result, the Town’s strategic
action work plan was established to ensure the Town’s key initiatives are identified. Enclosed
you will find the strategic action plan for Town Council consideration.
BACKGROUND:
N/A
ISSUE:
N/A
ALTERNATIVES:
This is an information briefing only. There are no alternatives presented.
FISCAL IMPACT:
There is no fiscal impact.
RECOMMENDATION:
Staff recommends adopting the 2022-2023 strategic action plan as presented.
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2022-2023
STRATEGIC
ACTION PLAN
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STRATEGIC ACTION PLAN
FISCAL YEARS 2022-2023
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Greetings from the
Mayor

Robin Schick, Mayor

Our overall aim is to be a strong, vibrant community that celebrates our
history and culture, preserves our beautiful environment, builds
economic diversity and embraces the regionality that will benefit us and
our neighboring municipalities in the historic Northern Neck region.
There are both challenging and exciting projects ahead of us that we have
to intentionally address if we aspire to be a connected and inclusive
community.
Our Town Council and our Town Staff are committed to addressing our
challenges and delivering best-in-class public service to our residents,
but we always need your support. We are proud of this strategic plan and
the breadth of projects that will enhance the quality of life for our
residents, now and into the future.
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ABOUT OUR GOVERNING
BODY...TOWN COUNCIL

Town Council
From Left to Right: Robin Schick, Tom Moncure, Dr. Caryn
Self-Sullivan, Kenny Allison, Andrea Clement, David Williams,
Vicki Roberson

The Town of Colonial Beach is governed by a Mayor and six council
members, elected to staggered terms. The Council is the legislative policymaking body for the town government. Council appoints a Town Manager
who is responsible for the day-to-day administration and operations of
the town government, appoints and supervises employees, implements
policies, and addresses priorities adopted by the Council. In addition, the
Town Manager serves as the Emergency Operations Coordinator and
represents Colonial Beach on various local and regional boards and
committees.
The Town Council has a Liaison structure to better service the residents
for the community. The liaison assignments for FY2022 are as follows:
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ABOUT OUR GOVERNING BODY...TOWN COUNCIL

VICE MAYOR VICKI ROBERSON
·FINANCE

COUNCILMEMBER DAVID WILLIAMS
·PUBLIC WORKS

COUNCILMEMBER TOM MONCURE
·PUBLIC SAFETY, INCLUDING POLICE
DEPARTMENT, VOLUNTEER FIRE
DEPARTMENT & VOLUNTEER RESCUE
SQUAD

COUNCILMEMBER DR. CARYN SELF-SULLIVAN
· ECONOMIC DEVELOPMENT & NONPROFIT
GOVERNMENT ORGANIZATIONS (NGO’S)

COUNCILMEMBER KENNY ALLISON
·PLANNING AND PARKS & RECREATION

COUNCILMEMBER ANDREA CLEMENT
·SCHOOLS
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Message from the Manager

India Adams-Jacobs, MPA
Town Manager

It is my pleasure to present the Town of Colonial Beach Strategic Plan
for fiscal years 2022 and 2023. This plan represents the first
organization wide and policy driven strategic plan the Town has written.
It follows the adoption of our comprehensive plan, and incorporates the
mission, vision, and core values.
The Strategic Plan clearly articulates Town priorities and gives Town
leaders, staff members and residents a blueprint of the Town’s work plan
while providing a framework for budgetary and policy decisions. Our
comprehensive plan, our budget, and our strong commitment to
municipal services for our community underlies every strategic
objective. As we navigate our future, this document will provide us
guidance on where, when, and how to use our Town’s resources. I am
privileged to work with and lead our staff as we execute our Strategic
Plan.
Thank you to our Mayor and Town Council for their vision and support,
the Berkley Group and its facilitators who assisted in our strategic
planning workshop, and our many partners and stakeholders whose input
resulted in the recently adopted comprehensive plan upon which we
have built our strategic direction. I also express my gratitude to Town
staff who are truly committed to carrying out our mission to provide
excellent services to our residents and visitors.
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HISTORY OF
COLONIAL
BEACH
The Town of Colonial Beach is rich in history. Native Americans have
inhabited the area of modern-day Colonial Beach since at least 500 B.C. The
United States' earliest leaders had roots here. During colonial times, the
region was dotted with plantations and farms settled by such notables as the
families of George Washington, James Monroe, and Robert E. Lee. The
George Washington Birthplace National Monument and the James Monroe
Family Home Site are nearby. Economic activity was primarily related to
fishing and farming, which remain important to the local economy.
Development began in 1878, and by 1883, the Colonial Beach Improvement
Company had been formed for the purpose of creating a summer resort for
Washingtonians. The Town was incorporated in 1892, and extensive
construction followed. By 1906, steamers were transporting thousands of
visitors to the thriving boardwalk area, hotels, and other amenities. The
seasonal influx continues to more than double the size of the community
during the summers. Colonial Beach's rich cultural history is evident in the
preserved 19th and early 20th-century architecture, including Alexander
Graham Bell's summer home on Irving Avenue, as well as the beautiful murals
on buildings throughout Town. Today's Colonial Beach offers hometown
living and a myriad of recreational and leisure activities. Attractions include
two miles of sandy beach, a fishing pier, camping areas, museums, and an
active arts scene for visitors and locals alike. The Colonial Beach Yacht Club
offers ample facilities for docking pleasure craft. Westmoreland State Park,
situated on the Potomac River, has an expansive beach, picnic facilities,
cabins, campsites, and hiking trails. Tours are also available at the Ingleside
Plantation Winery.
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The Town of Colonial Beach, the largest incorporated Town in
Westmoreland County, encompasses 2.8 square miles and has a
population of 3,908 (2021 estimate) which is approximately 77%
White, 11% Black or African American, 6% Two+ Races, 2% Asian, 2%
Native American and 1% other. The median household income is
$48,599 (2017), and the poverty rate is approximately 19%.
Westmoreland County's population, which includes the residents of
its towns, is approximately 18,015.
Regional employment is focused on retail, public service,
professional services, and education.
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ORGANIZATIONAL CHART

2021
ACCOMPLISHMENTS
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WHAT WE'VE ACCOMPLISHED IN 2021

Old Dominion University conducting study
of shoreline for resiliency and
sustainability
Completed
1. Evaluation of Central Drainage Area
a. Dewberry and Associates completed central drainage area evaluation
b. Construction scheduled to begin in Fall 2022
c. American Rescue Plan Act (ARPA) funds dedicated
2. Create business incentives package
a. Town staff, in collaboration with the Chamber (EDC) and Downtown Colonial Beach
(DCB),
has established a business incentives package; adopted in Q2 of 2021
3. Qualified Technology and Tourism Zones/Tax Incentive Code Sec. 23.88-94
a. Revised, adopted, and updated town code
4. Arts and Culture District Code Ch. 24
a. Town Attorney revised and Town Council repealed
5. Colonial Avenue landscape improvements
a. Collaborated with DCB; received a $3,100 forestry grant from the U.S. Forestry Service via
the Virginia Department of Forestry for the planting of 22 trees and 20+ shrubs along Colonial
Ave. and Boardwalk

PAGE 11

WHAT WE'VE ACCOMPLISHED IN 2021

Joint Marketing Effort with Towns of Montross and Warsaw
Completed and ongoing

6. Garbage and Jet Truck Replacement
a. Jet truck purchased in May
b. 1 Garbage truck purchased
7. Torrey Smith Rec Park Maintenance (Water, Cameras, Bathhouse)
a. Water and cameras installed; restrooms constructed and opened in Spring 2021
8. CBPS Internship Program
a. Town hired four interns from local high schools and universities for a six-week
program. Rotation included: Clerk, TM, Planning, PW, and PD
9. CIP Asset & Equipment Replacement Schedules, SOP, work scheduling
a. Launched CityWorks in FY21 Q3 for internal work order tracking and asset
management
10. Emergency Preparedness Plan & EOC Plan Upgrade
a. Revised in October 2021
b. Met with County Chief of EMS ahead of hurricane season with internal EOC members
and Town Council
c. Town Manager requiring EOC members to obtain essential FEMA certifications
d. Purchased five laptops for EOC use
11. Social Media marketing (Wanderlove grant and pursuit of others)
a. Awarded $10,000 grant by Virginia Tourism Corporation (VTC)
12. COVID-19 Preparedness and Response Plan
a. Continuing to monitor the evolving pandemic, working to make operational changes in
accordance with federal (CDC), state (VDH), and local (Three River Health District) guidance
(Res 37-20)
13. Town of Montross joint marketing
a. Joint marketing between Montross and Warsaw started and resulted in joint billboard
(above); paid for with grant funding
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WHAT WE'VE ACCOMPLISHED IN 2021

FREE MiniGolf Course

FREE Pop-Up Skate Park

14. LOVE Golf Cart Improvements
a. Completed in June 2021
15. CARES Act Monies from Westmoreland
a. Funds allocated from County and appropriated and expended in FY2021
16. Quarterly financial reporting
a. Quarterly financial reporting began in October
17. Social Media and Internet Personnel Policy
a. Town Manager’s office and Human Resources (HR) drafted, revised, and implemented
social media and internet policies in August
18. Monthly HR Classes for Employees
a. HR and Town Manager identified opportunities for monthly courses for executive and
management leadership teams; ongoing classes started: Diversity and Inclusion,
Supervisory/management training
19. Salary review for CBPD and Staff
a. CBPD salary and compensation study completed by Gallagher in October; staff salary
and compensation study to be conducted 2022
20. Palm Tree Donations/Program
a. Trees planted and program is ongoing in 2022
21. Dedication of remainder unspent funds 2018-19
a. Provided Council with a recommendation to allocate unspent funds
22. Improved document storage operations
a. Secure, temperature-controlled storage container procured and located on Town
property
b. Clerk, as records custodian, has identified records to be purged and coordinated
with departments for records management (ongoing)

PAGE 13

WHAT WE'VE ACCOMPLISHED IN 2021

Robin Grove Shoreline Project

LOVE Golf Cart

23. Wastewater Treatment Plant Water Tower Refurbishment
a. Dennison water tower refurbished inside and out (Spring 2021). White paint with Town logo
placed on tower
b. Wilkerson Tower refurbished inside and out. Painted with white paint only (December 2021)
24. Audit Report on Time 2021
a. Comprehensive Annual Financial Report (CAFR) completed one month ahead of State
requirement
25. Debt Consolidation
a. Debt-refinancing completed in collaboration with financial advisors in December 2021- $265k
saved
26. Robin Grove living shoreline implementation
a. Construction completed December 2021
27. Town Manager Hire
a. Town Manager hired and onboarded on April 26
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WHAT WE'VE ACCOMPLISHED IN 2021

Robin Grove Dog Park

Debt Refinancing

28. Historic Designation for Downtown
a. Received state and federal designations
29. Comprehensive Plan Update Review & Adoption
a. Updated plan completed in July with assistance from Virginia Commonwealth University
(VCU); adopted September
30. Census 2020 Information for Town
a. Census data provided to council through UVA Weldon Cooper data and this data was included
in new Comprehensive Plan
31. Green Street Grant 1st Street
a. Grant applied for in February; grant not awarded this round
32. Dog Park Implementation at Robin Grove
a. Completed and opened in Spring
33. Remove blight along Colonial Avenue
a. Collaborated with public and private landowners to plant trees and shrubs along Colonial Ave
in October; long-term planning efforts ongoing
34. Bike path Greenway Park at Linear Park
a. Grant applied for in June; grant not awarded this around
35. RAFT Committee Formation/Function
a. Resiliency Adaptation Feasibility Tool (RAFT) Committee formed
b. Resiliency Committee formed as a subcommittee of Planning Commission
c. $ 103,500 Grant awarded by Community Flood Preparedness Fund and the Department of
Conservation & Recreation to develop Town Resilience Plan
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WHAT WE'VE ACCOMPLISHED IN 2021

Market Study Completed with Virginia
Commonwealth University

Storm Cleanup with Dahlgren
Naval Volunteers

36. Boardwalk shade trees/landscaping/trashcan replacement
a. Town collaborated with DCB to plant trees at the Boardwalk

37. Market Analysis-Forming a catalyst strategy
a. VCU market analysis completed, and report presented in December; catalyst strategy work
ongoing with DHCD staff
38. Investment alternatives for “Yacht Club” monies presentation
a. Town Manager and CFO advised Council on moving yacht club funds into CIP; financial advisors
to provide additional guidance as part of FY23 budget process
39. Park Rules & Signage (Town Ordinance) New Parks & Recreation Dept.
a. Parks & Recreation Commission drafted consistent language and purchased signage
b. Preparing to overhaul signage program
40. Eleanor Park - Improve Function & Revenue/Grant or Conservation
a. Conservation grant (up to $387,416) awarded in November
b. Due diligence and compliance efforts to be completed in 2022
41. Dodson Development closings and follow-through
a. Phase I completed
42. Lennar Group Outreach
a. Town staff has met with the Lennar Group to discuss potential plans for their property
43. ADA Compliance at Town Hall
a. Restored access to the Handicap bathroom in town hall, procured mats for entry in compliance
with VRSA recommendations

OUR
PLAN
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STRATEGIC ACTION PLAN
Purpose

How the Plan Will be Used

A strategic action plan presents, in

The Strategic Action Plan will be

sufficient detail, the intended

updated annually as a road-map for

activities of staff and associated

staff to follow while implementing the

department necessary to successfully

identified Strategic Initiatives. All

implement the policy directions of

initiatives that are not capital

Town Council in furthering the Town’s

improvement projects and require a

Mission. By clearly identifying agreed

significant investment of staff support

upon strategic action items the Town

or other similar administrative

will be able to:

resources are also included in the

Develop appropriate operating

Plan. Adherence to the prioritized

budgets

initiatives contained within this

Identify and prioritize capital

document will help to ensure that

improvement projects

staff have the sufficient time and

Assist in potential revisions to

resources necessary to successfully

existing capital improvement

meet expectations. The use of this

projects

Plan will also allow for budgetary

Define new projects and strategic

decisions to be clearly identified and

initiatives and ensure that they are

correlated to each initiative. The Plan

matched to appropriate staff and

should be regularly updated as part of

Town resources;

the overall annual budget adoption

Create realistic project schedules

process. Any new Strategic Initiatives

that are in-line with established

identified by Town Council following

Town Council priorities

the adoption of the Plan will require
coordination with the Town Manager
to determine how such projects are
ultimately implemented in light of any
ongoing project(s) within the approved
Plan. This will result in either a
reprioritization of ongoing projects or
the inclusion of new initiatives as part
of future annual strategic action plans
and operational budgets.
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ALIGNMENT WITH THE 20202030 COMPREHENSIVE PLAN
Vision
Colonial Beach is an attractive, historical beach town
committed to family, business, the arts, and a healthy
quality of life.

Strategic Priorities and Objectives

Community

Demonstrate a cohesive and
collaborative beautification effort
Develop and link essential services
to all residents and improve
efficiency and coverage (Public
Works, Fire, and Police
Departments)

Wellness
Recognize and support the importance
of performance and visual arts
Include resiliency best management
practices in planning and development
decisions
Evaluate resiliency in current
infrastructure
Develop Town-wide resiliency
documents

Health
Promote healthy lifestyles through
development of parks and
recreational facilities/events

Economic Growth
Promote the Town’s rich history through
revitalization and marketing
Develop the Town’s center of activities anchored
on the beach and marina areas
Collaborate with local and county educational
services to improve career and technical
educational offerings
Develop and coordinate infrastructure
improvements that support future housing needs
Increase regional collaboration for economic
development
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2022-2023 STRATEGIC ACTION INITIATIVES WORK PLAN
Ongoing or Immediate

1. Authorize repairs to the town pier and appropriate $100,000 funding.
2. On subsequent Council meeting agendas provide answers to factual questions
asked at the previous meeting.
3. Publicize Code Red to promote citizen signup.
4. Review and update Council’s Rules of Procedure.
5. Complete internal DEI training.
6. Continue efforts to find a location for the Tourism office.
7. Continue to explore joint marketing efforts with Northern Neck localities,
including Town of Montross.
8. Continue to purge outdated records.
9. Continue long-term planning efforts to remove blight along Colonial Avenue.
10. Continue catalyst strategy work with DHCD for the boardwalk and Main
Street.
11. Continue exploring options regarding taxation of short-term rentals.
12. Continue to monitor and assist, as appropriate, with the CB Rescue Squad
relocation; consider the future use of 700 Colonial Ave.
13. Continue development of departmental SOP’s.
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2022-2023 STRATEGIC ACTION INITIATIVES WORK PLAN
Within Three Months (by May 1)

1. Adopt Financial Management Policies (February).
2. Research and brief Council on the establishment of an open container
area for alcohol consumption (by February 15).
3. Brief Council on the costs and benefits of participation in the Virginia
Main Street Program (February).
4. Convene a meeting of economic development stakeholders to start the
process of developing and set a timetable for an economic development
strategic plan; to include consideration of participation in the Main Street
Program (by March 1).
5. Closing on Phase II of the Dodson development (by March 1).
6. Staff briefing on the current law, regulations, and options for Colonial
Beach regarding the sale and use of cannabis/marijuana (by March 15).
7. Reassessment analysis and tax rate setting (by May 15)
8. Implement business license tax improvements (April 1).
9. Include, for Council’s consideration in the proposed FY 2023 Budget,
funding to add staff in the Police Department to address community
visibility and better response times. (by April 1).
10. Complete update of the Town’s website (by April 1).
11. Annual performance evaluation of the Town Manager (April 2022).
12. Closing on Phase III of the Dodson development (by May 1).
13. Complete comprehensive parking plan; potentially include parking lot at
Klotz Building in the FY 2023 CIP (May 1).
14. Select a consultant for the development of a Town Resilience Plan (by
May 1).
15. Adopt a Capital Improvements Plan (CIP) for FY 2023 and subsequent
years (May/June 2022).
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2022-2023 STRATEGIC ACTION INITIATIVES WORK PLAN

Within Six Months (by August 1)
1. Complete NIMS/ICS training for appropriate staff (by May 30).
2. Discuss emergency planning with representatives of Westmoreland
County (by June 1).
3. Complete utility rate study/water meter cost analysis (June 1).
4. Contact appropriate individuals at Mary Washington Healthcare to
discuss the parameters for locating an urgent care facility in Colonial
Beach (by July 1).
5. Complete a space needs assessment for a new municipal center,
including a police department and community space for SBA satellite
and RCC space (July 1).
6. FOIA training for staff (June 1)
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2022-2023 STRATEGIC ACTION INITIATIVES WORK PLAN

Within a Year (by January 1, 2023)
1. Start the first project to implement the I & I management plan (Fall 2022).
2. Start construction of the Central Drainage Area project (Fall 2022).
3. Conduct a community survey (by December 31).
4. Update employee job descriptions (by December 1).
5. Review and revise human resources policies and procedures (by
December 1).
6. Implement an annual performance evaluation process for all employees
(by January 1, 2023).
7. Develop and adopt an Economic Development Strategic Plan (September
2022).
8. Brief the Council on a restructured Beach Ambassador Program (Parks &
Recreation/Police Department).
9. Complete Castlewood Park improvements.
10. Staff salary and compensation study.
11. Complete due diligence and compliance efforts for the Eleanor Park
conservation grant.
12. Conduct a delinquent tax sale.
13. Vendor Issues on Boardwalk (i.e. Food Trucks) including policy needs.
14. Erosion at northern end of Boardwalk.
15. Stormwater management beyond I&I.
16. Future idea of “rain harvesting.”
17. New Municipal Center/Town Hall Feasibility Analysis.
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2022-2023 STRATEGIC ACTION INITIATIVES WORK PLAN
Longer Term or Indefinite
1. Comprehensive Plan continued development and relationship to
action/other plans.
2. Economic Development Plan and Strategies.
3. Resiliency/Hazard Mitigation.
4. Downtown Parking Plan.
5. Include the Town newsletter in water bills and consider providing
printed copies in town retail establishments.
6. Complete development of a stormwater management plan (January
2023).
7. Complete and adopt a Town Resilience Plan (January 2023)
8. Complete a cost analysis of alternatives for a new municipal center,
including build new vs. buy and renovate an existing building, for
consideration in a future CIP.
9. Complete and adopt a Parks & Recreation Master Plan (July 2023)
10. Consider how to make DEI training available to a wider audience
beyond Town staff.
11. Draft an organizational philosophy on recruitment and retention of a
diverse workforce.
12. Improve parking and wayfinding signage throughout the town.
13. Revise Council’s bylaws for consistency with council/manager
principles.
14. Consult with the County Administrator on ways to incentivize/reward
fire and EMS volunteers, including the possibility of providing a free
parking sticker to volunteers who reside outside of the town limits.
15. Review, revise and repaginate the Town Code (by August 1, 2023).
16. Extension of Dwight to connect to the Meadows (2027/2028).
17. Path connection to Monroe’s Birthplace.
18. Move toward data driven decision making.

2022-2023
STRATEGIC
ACTION PLAN

Tab E

Town of Colonial Beach

TO:
FROM:
SUBJECT:
DATE:

Council Memorandum

Town Council
India Adams-Jacobs, Town Manager
Status Update of FY 2023 Budget
March 16, 2022

SUMMARY:
The Town Manager and CFO will update the Council on preparation of the FY23 budget to date.
BACKGROUND:
N/A
ISSUE:
N/A
ALTERNATIVES:
N/A
FISCAL IMPACT:
N/A
RECOMMENDATION:
N/A
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Tab F

Town of Colonial Beach

TO:
FROM:
SUBJECT:
DATE:

Council Memorandum

Town Council
John Shaw, Interim Director of Planning & Zoning
Floodplain Management Update
March 16, 2022

SUMMARY:
Town Staff will give a briefing on floodplain maps and floodplain management.
BACKGROUND:
The Department of Conservation and Recreation (DCR) requires an update to Town ordinances to
reflect changes in floodplain maps issued by DCR. The ordinances must be reviewed by DCR and
updated by May 17, 2022.
ISSUE:
N/A
ALTERNATIVES:
N/A
FISCAL IMPACT:
N/A
RECOMMENDATION:
N/A
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Tab G

AN ORDINANCE TO APPROVE THE SALE AND CONVEYANCE
OF TOWN REAL PROPERTY
ORDINANCE NO. 722
WHEREAS, the Town of Colonial Beach, Virginia (the “Town”) in 2019 and in
2020 held public hearings and authorized the sale of certain real properties owned by the
Town (the “Properties”); and
WHEREAS, following the said public hearings, the subject real properties were
marketed and contracts were approved, and later amended, for the sale of those real
properties to DDG Acquisitions, LLC; and
WHEREAS, the contract of sale for that portion of the Properties referred to as
the Phase 2 Property was assigned by DDG Acquisitions, LLC to DDG CB 2, LP, which
assignment the Town now approves; and
WHEREAS, in furtherance of the sales transaction previously approved between
the Town and DDG Acquisitions, LLC, assigned to DDG CB 2, LP, for the sale and
purchase of the Phase 2 Property, as described in the Deed attached hereto as Exhibit A
(the “Phase 2 Property”), and in accordance with Va. Code § 15.2-2100, the Town of
Colonial Beach now wishes to authorize the conveyance of the property in accordance
with the approved contract, as assigned.
NOW, THEREFORE, BE IT ORDAINED by the Council of the Town of Colonial
Beach, Virginia that (a) the Town does hereby approve the assignment from DDG
Acquisitions, LLC to DDG CB 2, LP of the contract to purchase the Phase 2 Property, (b)
the Deed attached hereto as Exhibit A is approved, and (c) the Mayor of the Town of
Colonial Beach is hereby authorized to take such actions and execute such documents on
behalf of the Town as are necessary to effectuate the closing of the sale of the Phase 2
Property pursuant to the contract and the purposes of this Ordinance, including, but not
limited to, the execution of the Deed attached hereto as Exhibit A, subject to review and
approval by the Town Attorney.
This Ordinance shall take effect upon adoption.
ADOPTED by the Town Council of the Town of Colonial Beach, Virginia, this 16th day
of March, 2022.
Upon a call for an aye or nay vote on the foregoing resolution at a regular meeting of the
Council of the Town of Colonial Beach, Virginia held March 16, 2022, members of
Council approved this Ordinance upon the following vote:
Aye
Nay
Abstain
Absent

Tax Map No. Tax Map Numbers
3A2-2-75-11
3A2-2-75-12
3A2-2-75-12A

Exempt from grantor's tax pursuant
to Virginia Code § 58.1-811(C)(4).
Exempt from the payment of
Clerk's Fees pursuant to Virginia
Code § 17.1-266 and Virginia
Code § 17.1-279(E).

Consideration: $649,500
Assessed value: $526,400

Return to:
Prepared by:
Vivian Seay Giles, Esq. (VSB #32951)
Sands Anderson PC
1111 East Main Street, Suite 2400
Richmond, VA 23219
804-783-7225 (telephone)
804-783-7291 (facsimile)

DEED OF BARGAIN AND SALE
THIS DEED is made this 2nd day of March, 2022, by and between the TOWN OF
COLONIAL BEACH, VIRGINIA, a Virginia municipal corporation (“Grantor”), and DDG CB
2, LP, a Virginia limited partnership, whose business address is 409 East Main Street, Suite 301,

Richmond, Virginia 23219 (“Grantee”).

WITNESSETH:
That, pursuant to Virginia Code § 15.2-2006 et seq. and Virginia Code § 15.2-2100, and for
and in consideration of the sum of Ten Dollars ($10.00) cash in hand paid by Grantee unto Grantor
and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged by Grantor, Grantor does hereby grant, bargain, sell and convey with Special
Warranty and English Covenants of Title, in fee simple, unto Grantee, all that certain tract or parcel
of land, together with improvements thereon and appurtenances thereunto belonging, lying
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and being in the Town of Colonial Beach, Virginia, in Westmoreland County, Virginia, and more
particularly described as follows (the "Property"):

SEE SCHEDULE A ATTACHED
The above conveyances are made subject to all easements, covenants, restrictions,
agreements and conditions of record and legally applicable to the Property. This conveyance is
made without benefit of survey.
This conveyance and Deed were approved by the Grantor by Ordinance No. 722, adopted at
a public meeting held on March 2, 2022, and its Mayor was authorized to sign this Deed
on behalf thereof. Ordinance No. 722 is attached to and recorded together with this Deed.
IN WITNESS WHEREOF, Grantor has caused this Deed to be executed by its duly
authorized representative.
THE TOWN OF COLONIAL BEACH, a
political subdivision of the Commonwealth of
Virginia

By:
Robin M. Schick, Mayor

COMMONWEALTH OF VIRGINIA
COUNTY/CITY OF _____________________ , to-wit:
The foregoing instrument, was acknowledged before the undersigned notary public in and
for the jurisdiction aforesaid by Robin M. Schick in her capacity as Mayor of the Town of Colonial
Beach, Virginia and on behalf of the Town of Colonial Beach, Virginia, on this _____ day of
_______________, 2022.
{SEAL}
Notary Public
Registration No.: ___________________________
My commission expires: ____________________

EXHIBIT A

SCHEDULE A

PARCEL ONE
All those certain lots, pieces or parcels of land with improvements thereon and appurtenances
thereto belonging, lying and being in the Town of Colonial Beach, Westmoreland County,
Virginia, designated as Lot 11 Revised and Lot 12 Revised, on plat of survey prepared by Allison
Baird & Shel, P.C., dated January 30, 2018, entitled “Boundary Line Adjustment and
Consolidation, the Property of the Town of Colonial Beach, Block 75,” said plat being recorded
in the Clerk’s Office of the Circuit Court of Westmoreland County, Virginia in Deed Book 904,
page 602 and to which plat reference is hereby made for a more particular description of the
property herein conveyed.
Being a portion of the same property conveyed to the Town of Colonial Beach, a Virginia
Municipal Corporation, by deed from The Bank of Westmoreland, a Virginia banking
corporation, dated July 12, 1981, recorded July 2, 1981 in the Clerk’s Office, Circuit Court,
Westmoreland County, Virginia in Deed Book 294, page 602.

PARCEL TWO
All that certain lot, piece or parcel of land with improvements theron and appurtenances thereto
belonging, lying and being in the Town of Colonial Beach, Westmoreland County, Virginia,
designated as Lot 12A Revised on plat of survey prepared by Allison Baird & Shel, P.C., dated
January 30, 2018, entitled ”Boundary Line Adjustment and Consolidation, the Property of the
Town of Colonial Beach, Block 75,” said plat being recorded in the Clerk’s Office of the Circuit
Court of Westmoreland County, Virginia in Deed Book 904, page 602 and to which plat
reference is hereby made for a more particular description of the property herein conveyed.
Being a portion of the same property conveyed to the Town of Colonial Beach, Virginia, a
Municipal Corporation by deed from The Bank of Westmoreland, a banking corporation, dated
June 30, 1976, recorded July 1, 1976 in the Clerk’s Office, Circuit Court, Westmoreland County,
Virginia in Deed Book 259, page 658.
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