Before the
Colonial Beach Town Council
Held at
Colonial Beach Town Center, 22 Washington Ave
Colonial Beach, VA 22443
Wednesday, June 1, 2022 at 6:00 PM
Town Council Work Session
AGENDA

1. Call to Order
2. Roll Call of Members
3. Additions to the Agenda
4. Approval of the Agenda
5. Council Member Liaison and Commission Reports
6. Presentations
a. Proclamation, Alzheimer’s & Brain Awareness Month (TAB A)
b. Proclamation, Juneteenth (TAB B)
c. Utility Rate Study, Raftelis
7. Citizen Input
8. Old Business
a. Police Needs Update, Chief Deaver, Colonial Beach Police Department (TAB C)
b. Bike/Golf Cart Path Safety Update, Chief Deaver, Colonial Beach Police
Department & Chris Ruchty, Deputy Director of Public Works (TAB D)
c. Parking Study Implementation Discussion, India Adams-Jacobs, Town Manager
(TAB E)
9. New Business
a. Adopt a Park, Bobby Duke, Director of Parks and Recreation (TAB F )

a. Resolution #24-22, Approves Small Purchase Procedures Policy, Vivian Seay
Giles, Town Attorney (TAB G)
b. Resolution #25-22, Authorizes Town Manager to enter Contract Negotiations for
Town Hall Needs Analysis, India Adams-Jacobs, Town Manager (TAB H)
c. Resolution #26-22, Authorizes Municipal Government to Apply for COPS Hiring
Program Funding to Enable the Police Department to Hire Two Additional Officers,
J.C. LaRiviere, Grant Writer/Coordinator (TAB I)
10. Closed Meeting
a. Pursuant to Virginia Code § 2.2-3711 (A)(1) evaluation of performance for specific
public officers, appointees, or employees of the Town of Colonial Beach, including
the office of the Town Manager and possibly other departments
b. Pursuant to Virginia Code §2.2-3711 (A)(8) for consultation with legal counsel
employed regarding specific matters requiring legal advice from counsel for
disposition of two publicly held real property involving actual or potential
maintenance issues and utility easements.
c. Pursuant to Virginia Code §2.2-3711 (A)(3) discussion of the disposition of two
publicly held real property involving actual or potential maintenance issues and
utility easements,where discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the public body
11. Adjournment

Tab A

PROCLAMATION
Alzheimer’s & Brain Awareness Month
Whereas, Whereas Alzheimer’s disease is a progressive, degenerative brain disease, tragically
robbing individuals of their memories, and
Whereas, in Virginia, over 150,000 people have Alzheimer’s or related dementia; and
Whereas, that number is expected to increase to 190,000 in 2025; and
Whereas, in the United States, there are more than 6 million people living with Alzheimer’s disease
and by 2050, there will be over 12 million people
Whereas, 1 in 3 seniors dies with Alzheimer’s or another dementia, killing more
than breast cancer and prostate cancer combined; and
Whereas, the Alzheimer’s Association is the world’s leading voluntary health organization in
Alzheimer’s care, support and research, with the vision of a world without Alzheimer’s disease;
Whereas, as the Town of Colonial Beach offers its support to those living with Alzheimer’s disease,
we also recognize those who care and provide for them, sharing their loved one’s emotional, physical
and financial strains. We honor their compassion, remember those we have lost, and press toward the
next great scientific breakthrough
Therefore, we the Colonial Beach Town Council Proclaim June
Alzheimer’s & Brain Awareness Month
in the Town of Colonial Beach and calls upon all residents to show their support every June in the Town
of Colonial Beach, VA herein. This the 1st day of June, 2022.

Robin M. Schick, Mayor

Tab B

Juneteenth Proclamation
WHEREAS, Our country is made up of people from every nation on earth, who are declared equal not only in
freedom but also in justice, both of which are essential for a healthy human civilization; and
WHEREAS, Our nation was conceived on July 4th, 1776 with the Declaration of Independence, the classic
statement being: “We hold these truths to be self-evident, that all men are created equal, that they are
endowed by their Creator with certain unalienable Rights, that among these are Life, Liberty and the
pursuit of Happiness”; and
WHEREAS, At 2:00 p.m. on New Year’s Day, January 1, 1863, using his war powers as President, Abraham
Lincoln signed the Emancipation Proclamation, providing that all persons held as slaves within any State or
designated part of a State “shall be then, thenceforward, and forever free.” The Emancipation Proclamation
made the permanent abolition of slavery a Union war aim and provided the legal framework for the
emancipation of nearly all four million slaves as the Union armies advanced. Hearing of the Proclamation,
many slaves escaped to Union lines as the army units moved south, and
WHEREAS, On June 19, 1865 almost 2 ½ years later Major General Gordon Granger arrived in Galveston,
TX, and announced the end of both the Civil War and slavery. His announcement reads:
“The people of Texas are informed that, in accordance with a proclamation from the Executive of the
United States, all slaves are free. This involves an absolute equality of personal rights and rights of
property, between former masters and slaves and the connection heretofore existing between them, becomes
that between employer and hired labor. The Freedmen are advised to remain at their present homes and
work for wages. They are informed that they will not be allowed to collect at military posts; and they will not
be supported in idleness either there or elsewhere”; and
WHEREAS, Texans began the celebration of Juneteenth in 1866, with community events such as parades,
cookouts, prayer gatherings, musical performances and historical cultural readings. Some communities
purchased land for Juneteenth celebrations, such as Emancipation Park in Houston, TX. As freed families
emigrated from Texas to other parts of the United States, they carried the Juneteenth celebration with them,
and
WHEREAS, Al Edwards, a freshman state representative, put forward the bill, H.B. 1016, making Texas the
first state to grant this emancipation celebration, and
WHEREAS, On January 1, 1980, Juneteenth became an official Texas state holiday and a federal holiday
in 2021.
THEREFORE, we the Colonial Beach Town Council proclaim June 19th, 2022, as Juneteenth in the Town
of Colonial Beach, VA. This the 1st day of June 2022.

Robin M. Schick, Mayor

Tab C

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Council Memorandum

The Honorable Town Council
Greg Deaver, Chief of Police
India Adams-Jacobs, Town Manager
Police Needs Assessment Update
June 1, 2022

SUMMARY:
The Chief of Police will provide update regarding the police needs assessment and other
operational safety updates.
BACKGROUND:
This is an informational briefing only.
ISSUE:
This is an informational briefing only.
ALTERNATIVES:
This is an informational briefing only.
FISCAL IMPACT:
This is an informational briefing only.
RECOMMENDATION:
This is an informational briefing only.
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Tab D

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:
Attachment:

Council Memorandum

Town Council
Gregory W. Deaver, Chief of Police
India Adams-Jacobs, Town Manager
Linear Path Improvement Project
June 1, 2022
Summary of Linear Park Improvements

SUMMARY:
The purpose of this memo is to provide council with information regarding path and safety
improvements at the proposed Linear Park.
BACKGROUND:
In February, Town Council and members of town staff conducted a site visit to the proposed
Linear Park. Council identified improving the existing path as the top priority by widening and
leveling the path, and to improve safety along the path by installing bollards and lighting.
Council requested staff research options for these various improvements.
ISSUE:
Town staff has researched options for both path and safety improvements, identified in the
attached tables.
ALTERNATIVES:
There are no more cost-effective alternatives.
FISCAL IMPACT:
The fiscal impact is approximately $200,000. The town is exploring grant options to cover these
expenses. Staff will bring back to Council after the grant notice, anticipated in June 2022.
RECOMMENDATION:
This is an informational briefing to help Council make a decision on improvements, post-grant
announcement.

Summary of Linear Park Improvements
Lighting
Lighting Type
Lighting Costs Barrier Type Barrier Costs Install Total Cost
$180,000
Bollards
$0
$25,000 $205,000
Option 1 Bollards and Poles
Removeable
Bollards w/Solar
$165,000
$0
$25,000 $190,000
bollards
Option 2
Split Rail
Poles
$75,000
$5,000
$25,000 $105,000
Fence
Option 3
Wood
Bollards w/Solar
$75,000
$4,000
$25,000 $104,000
bollards
Option 4

Material Type
Option 1
Option 2

Path Widening
Rental
Cost
Equipment
Cost

Total Cost

Timeline
14 weeks
14 weeks
14 weeks
14 weeks

Timeline

A1 Stone
$27,500
$21,000
$48,500
2-4 weeks
Asphalt Millings
$0
$21,000
$21,000
2-4 weeks
*Paving can be done after the path is widened as a separate project.
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Tab E

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Council Memorandum

The Honorable Town Council
India Adams-Jacobs, Town Manager
Greg Deaver, Chief of Police; Rob Murphy, Director of Public Works
Parking Study Discussion
May 27, 2022

SUMMARY:
The Town of Colonial Beach enlisted a firm to conduct a downtown parking study. The results
of the draft report were shared in April. The town staff has reviewed the parking study and is
prepared to discuss some of the key findings and takeaways with the town council for
consideration.
BACKGROUND:
In 2021, the Town implemented paid parking on Washington and Colonial Ave, updated
outdated parking meters, and launched a new mobile application, Flowbird.
ISSUE:
Town staff will need council direction regarding some of the takeaways and short- and long-term
recommendations from the parking study.
ALTERNATIVES:
To make no changes to the current parking program this season.
FISCAL IMPACT:
There are various ranges of fiscal impacts, including changing the parking rates in multiple
zones, cost of additional meters/relocation of meters, and future parking facilities/parks.
RECOMMENDATION:
This is an informational briefing. However, the council can provide recommendations should
they chose.
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Tab F

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Council Memorandum

Town Council
Bobby Duke, Director of Parks and Recreation
India Adams-Jacobs, Town Manager
Adopt a Park
June 1, 2022

SUMMARY:
The purpose of this memo is to present Council with an agenda item – Adopt a Park program.
BACKGROUND:
Several non-profit organizations have expressed an interest in an Adopt a Park Program to help
the Public Works and Parks and Recreation department maintain the cleanliness of our parks. This
program would be limited to refuse cleanup and making Public Works aware of any broken or
damaged equipment.
ISSUE:
Council would need to officially endorse the idea of an Adopt a Park program.
ALTERNATIVES:
n/a
FISCAL IMPACT:
n/a
RECOMMENDATION:
Staff recommends adopting this program.
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Town of Colonial Beach Parks & Recreation Department

Adopt-a-Park Program Application
Completed applications must be submitted to Department of Parks & Recreation at 315 Douglas Avenue,
Colonial Beach VA, or via email: rduke@colonialbeachva.net.
Name of Group/Individual
Project Leader

Date of Birth

Address
City
Telephone

State
Home

Cell

Work

E-mail

Zip

Please Check what type of work area you wish to adopt and list the location:
Playground
Field
Stream/Pond/Lake
Location
Park
Trail
Community Center
Tree
Court
Planting Bed
Proposed Start Date

/

/

Proposed Ending Date

Frequency of service days (i.e. Weekly, Monthly, Quarterly)

/

/

Approx. Number of Participants

Which of the following best describes your group?
Individual
Business

Sports team
Church

Service organization
School youth group

Community group scout troop
Other (please specify)

Please describe the proposed project:
This must be detailed regarding the extent of maintenance activities that are expected. The proposal must be
agreed upon by the Parks Operations Manager and the volunteer Project Coordinator during the on-site meeting.

By signing this Adopt-a-Park Program application, I agree and acknowledge that work will be performed in accordance with the Conditions and
Agreements below. As a representative of the group referenced above, I have read and agree to abide by the policies, guidelines and safety
recommendations set forth by the Town of Colonial Beach regarding the Adopt-a-Park Program. I understand this agreement is not complete until I have
met with a Department of Parks, Recreation & Events Director to ﬁnalize and sign this Adopt-a-Park Program application and the Conditions and
agreements. I understand that CBPRE will decide the scope of work and feasibility of the adoption/project. I understand that as a Project Leader I may be
subject to a criminal background check.
I acknowledge that there are inherent risks involved in this activity, including, but not limited to, damage to my personal property and the property of my
group, and risk of serious injury, or even death, to me or the members of my group. I recognize and agree that participation in the Adopt-a-Park Program
is at my risk and the risk of individual participants in my group, and that the Town of Colonial Beach cannot assume responsibility for injuries or property
damage.
In consideration of me being granted permission to participate in the Adopt-a-Park Program, I agree to hold harmless and indemnify the Town of
Colonial Beach and all of its oﬃcers, agents and employees from any and all claims, losses, damages, injuries, ﬁnes, penalties and costs (including court
costs and attorney’s fees), charges, or liabilities arising from my participation in the Adopt-a-Park Program. I am eighteen (18) years of age or older. I have
read this Program Application and agree to its terms.

Signature

Date

Tab G

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Council Memorandum

Town Council
Vivian Seay Giles, Town Attorney
India Adams-Jacobs, Town Manager
Small Purchase Procedures Policy
June 1, 2022

SUMMARY:
A draft small purchase procedures policy is presented for your consideration. Small purchase
policies are authorized under the Virginia Public Procurement Act to facilitate the purchase of
goods and services by government entities in strict accordance with the law without the
requirement of a formal bidding process for smaller transactions. Please note that any policy
establishing a requirement for Town Council approval of purchases exceeding a defined dollar
amount is separate and apart from the small purchase procedures policy; such a directive requiring
Town Council approval of larger purchases would exist separate from, but work in conjunction
with, the small purchase procedures policy.
Following consideration, it is recommended that the attached policy be adopted with limits
established at amounts agreeable to Town Council (highlighted in blue). Referenced forms
(highlighted in yellow) will be drafted by staff following adoption of a policy.
BACKGROUND:
The Virginia Public Procurement Act has, since its adoption in 1981, provided for streamlined
procurement procedures for transactions under established dollar amounts. Those streamlined
procedures are not available automatically but instead require the adoption of a small purchase
procedures policy. Without such a policy, all transactions would require that a competitive
process (RFP or IFB) be employed.
The Town of Colonial Beach has a small purchase procedures policy, but that policy has not been
reviewed since 2010. Due to changes in the law and inflation generally, it is advisable to review
a local policy periodically to ensure that the policy is consistent with the Virginia Public
Procurement Act and to ensure that the dollar limits correlate to the current economic climate.
That is to say, in order to achieve the efficiencies provided by the small purchase procedures
policy option, the limits of the adopted policy generally are in need of increase from time to time.
RECOMMENDATION:
It is recommended that the Town of Colonial Beach Town Council adopt the attached updated
small purchase procedures policy with transaction limits (highlighted in blue) established at levels
agreeable to the Town Council. Should Town Council wish to retain additional control over
purchases, a separate policy.
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COUNCIL PAPER
At the meeting held on Wednesday, June 1, 2022 at the Colonial Beach Town Hall

RESOLUTION #25-22, Adopts Small Purchase Procedures Policy
BE IT RESOLVED, that Town Council at a regular scheduled meeting on June 1, 2022, hereby adopts the
attached Small Purchase Procedures Policy.

Town of Colonial Beach, Virginia
Small Purchase Procedures Policy
Va. Code § 2.2-4303(G)
Adopted ______________, 2022
A.

The Virginia Public Procurement Act permits a locality to establish written small
purchase procedures for purchases from non-governmental contractors that do not require
competitive sealed bids or competitive negotiation, on the condition that such procedures
provide for competition wherever practicable. Va. Code § 2.2-4303(G). The following
small purchase procedures have been established by the Town Council of the Town of
Colonial Beach, Virginia (the “Town”) for use by the Town when acquiring (1)
materials, supplies, equipment, printing, or other goods and non-professional services
from nongovernmental contractors where the estimated cost is less than or equal to
$200,000, (2) professional services through single or term contracts if the aggregate or
the sum of all phases is not expected to exceed $80,000, and (3) transportation-related
construction if the aggregate or sum of all phases is not expected to exceed $25,000. In
general, the objective of this policy shall be to provide the Town and its taxpayers with
the best value possible - reflecting high quality and competitive pricing - through
efficient and effective use of the competitive market.

B.

General Policies
1.

The procedures established in this chapter are intended to provide for competition
wherever practicable and shall be applied to further this intent.

2.

The Town may choose to require the complete bidding procedures set forth in the
Virginia Public Procurement Act or more stringent requirements in addition to or
in lieu of the methods provided in these procedures. Reasons for imposing such
requirements may include, but shall not be limited to, (1) a belief that a more
competitive price could be obtained or (2) to comply with more stringent funding
source procurement requirements.

3.

The Town shall not procure goods or services in a piecemeal manner, split
procurement into multiple parts, or request that the selected vendor invoice the
Town at intervals for the purpose of reducing the estimated cost of the

Town of Colonial Beach, Virginia
Small Purchase Procedures Policy
Adopted _______________, 2022

procurement below the thresholds listed in Section A above or paragraphs one
through three of Section D below.
4.

The receipt of written quotations is preferred.

5.

All oral quotes must be documented by the employee receiving said quote. A
standard Town form shall be available for this purpose.

6.

When practicable, the Town shall inquire about available discounts or sales.

7.

The Town may, but shall not be required to, follow the methods provided in these
procedures for procurements of goods or services which are exempt from
requirements of competition under the Virginia Public Procurement Act (Va.
Code § 2.2-4300, et seq.).

8.

Where the estimated cost exceeds the thresholds listed in Subsection A, the Town
shall follow the applicable provisions of the Virginia Public Procurement Act (Va.
Code § 2.2-4300, et seq).

9.

In the event that the required number of quotes under Subsection D cannot be
obtained, the Town must document either that there are no other vendors available
to provide the good or perform the service (single source determination), or that a
reasonable effort was made to contact other vendors with no response.
Documentation of such reasonable effort to contact vendors should include copies
of correspondence requesting the quote and confirmation from the purchaser that
no response was received. A standard Town form shall be available for this
purpose.

10.

When applicable, the Town may make use of existing contracts in other localities
for the purchase of similar goods and services. The contract price shall satisfy the
purpose of one quotation.

11.

A contract may include provisions for modification of the contract during
performance, but no fixed-price contract may be increased by more than twentyfive percent or to the point where the total contract price will exceed the
thresholds listed in Subsection A without the advance written approval of the
Board of Supervisors of Colonial Beach Town. In no event may the amount of
any contract, without adequate consideration, be increased for any purpose,
2

Town of Colonial Beach, Virginia
Small Purchase Procedures Policy
Adopted _______________, 2022

including, but not limited to, relief of an offeror from the consequences of an error
in its quote or offer.

C.

12.

In the solicitation or awarding of contracts, the Town shall not discriminate
against an offeror because of race, religion, color, sex, national origin, age,
disability, or any other basis prohibited by federal or state law relating to
discrimination in employment.

13.

Whenever solicitations are made, the Town shall to the greatest extent possible
include businesses selected from a list made available by the Department of Small
Business and Supplier Diversity.

14.

The Town encourages the participation of small businesses and businesses owned
by women and minorities in procurement transactions.

15.

Pursuant to Va. Code § 2.2-4311.1, any Contractor does not, and shall not during
the performance of any Contract with the Town, knowingly employ an
unauthorized alien as defined in the federal Immigration Reform and Control Act
of 1986.

16.

Pursuant to Va. Code § 2.2-4343.1, in all invitations to bid, requests for proposals,
contracts, and purchase orders, the Town does not discriminate against faith-based
organizations. "Faith-based Organization" means a religious organization that is,
or applies to be, a contractor to provide goods or services for programs funded by
the block grant provided pursuant to the Personal Responsibility and Work
Opportunity Reconciliation Act of 1996, P.L. 104-193.

Definitions.
1.

The term "contracts" includes written agreements as well as all agreements, verbal
or written, to purchase goods or services made in compliance with the procedures
outlined in this policy including documentation.

2.

"Small purchases" are single or term contracts for goods or services where the
estimated sum or aggregate of all phases does not exceed the thresholds set forth
in Paragraph A above.

3.

"Professional services" means work performed by an independent contractor
within the scope of the practice of accounting, actuarial services, architecture,
3

Town of Colonial Beach, Virginia
Small Purchase Procedures Policy
Adopted _______________, 2022

land surveying, landscape architecture, law, dentistry, medicine, optometry,
pharmacy, or professional engineering.

D.

4.

"Nonprofessional services" means any services not specifically identified as
professional services in the definition of professional services.

5.

"Transportation-related construction" means building, altering, repairing,
improving, or demolishing any improvement that facilitates the movement or
safety of people and/or goods.

6.

The estimated cost of a contract shall be according to a single purchase order, not
the annual total for a particular vendor. Unit orders shall not be split in order to
reduce the invoice total.

7.

Price quotes should be written. If a written quote cannot be acquired, then a
verbal quote is appropriate if the requirements of Subsection B(5) are followed. A
supplier's current price list may serve the same purpose as obtaining a quote. It is
the responsibility of the employee receiving a verbal quote to document
thoroughly on a Town form the price and the good or service to be provided.

Procurement methods.
1.

Purchases less than $25,000.
a.

Purchases where the estimated cost of goods, professional services, or
nonprofessional services does not exceed $25,000 may be made upon
receipt of a written or oral quote from one vendor.

b.

The Town shall seek additional quotes whenever there is reason to believe
a materially better value could be found.

c.

Where more than one quote has been obtained for goods or
nonprofessional services, the Town shall select the supplier with the
lowest responsive and responsible quote. It shall be consistent with this
policy for the Town to consider product quality, service, and vendor
reliability in determining whether a quote is responsive and/or responsible.

d.

Where more than one quote has been obtained for professional services,
the Town shall negotiate with the vendor determined to be the most
4
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qualified, responsible, and suitable; cost shall not be the sole determining
factor. If a satisfactory contract cannot be negotiated with such vendor,
negotiations shall then be undertaken with the next most qualified,
responsible, and suitable vendor, and shall continue in this manner until a
satisfactory contract is agreed upon.
2.

3.

Purchases greater than $25,000 and less than $100,000 (where this policy still
applies).
a.

Purchases where the estimated cost of goods, professional services, or
nonprofessional services exceeds $25,000 but does not exceed $100,000
may be made upon receipt of written or verbal quotes from two vendors,
subject to the provisions of Section B(9) above.

b.

For goods and nonprofessional services, the Town shall select the supplier
with the lowest responsive and responsible quote. It shall be consistent
with this policy for the Town to consider product quality, service, and
vendor reliability in determining whether a quote is responsive and/or
responsible.

c.

For professional services, the Town shall negotiate with the vendor
determined to be the most qualified, responsible, and suitable; cost shall
not be the sole determining factor. If a satisfactory contract cannot be
negotiated with such vendor, negotiations shall then be undertaken with
the next most qualified, responsible, and suitable vendor, and shall
continue in this manner until a satisfactory contract is agreed upon.

Purchases greater than $100,000 and less than $200,000 (where this policy still
applies)
a.

Purchases where the estimated cost of goods, professional services, or
nonprofessional services exceeds $100,000 but does not exceed $200,000
may be made upon receipt of written quotes from three vendors, subject to
the provisions of B(9) above.

b.

For goods and nonprofessional services, the Town shall select the supplier
with the lowest responsive and responsible quote. It shall be consistent
with this policy for the Town to consider product quality, service, and
5
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vendor reliability in determining whether a quote is responsive and/or
responsible.
c.

E.

For professional services, the Town shall negotiate with the vendor
determined to be the most qualified, responsible, and suitable; cost shall
not be the sole determining factor. If a satisfactory contract cannot be
negotiated with such vendor, negotiations shall then be undertaken with
the next most qualified, responsible, and suitable vendor, and shall
continue in this manner until a satisfactory contract is agreed upon.
.
Exceptions to competitive requirements.
The Town of Colonial Beach has determined that competition normally is either not
practicable or available for small purchases of the following goods or services which,
accordingly, may be purchased without receipt of quotes from additional vendors:

F.

1.

Books, pre-printed materials, reprints and subscriptions (e.g., print or electronic),
prerecorded audio and video cassettes and slide presentations when only available
from the publisher/producer.

2.

Any items purchased under a cooperative procurement under Va. Code § 2.24304.

3.

Academic/research consulting services.

4.

Honoraria, entertainment (speakers, lecturers, musicians, etc.).

5.

Royalties and film rentals when only available from producer or protected
distributors.

6.

Membership dues.

7.

Advertisements such as in newspapers, magazines, journals, radio, television, etc.

8.

Utility charges.

Contract Requirements.
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1.

Every contract of more than $ 10,000 shall include the following provisions:
a.

b.

During the performance of this contract, the contractor agrees as follows:
i.

The contractor will not discriminate against any employee or
applicant for employment because of race, religion, color, sex,
national origin, age, disability, or other basis prohibited by state
law relating to discrimination in employment, except where there
is a bona fide occupational qualification reasonably necessary to
the normal operation of the contractor. The contractor agrees to
post in conspicuous places, available to employees and applicants
for employment, notices setting forth the provisions of this
nondiscrimination clause.

ii.

The contractor, in all solicitations or advertisements for employees
placed by or on behalf of the contractor, will state that such
contractor is an equal opportunity employer.

iii.

Notices, advertisements and solicitations placed in accordance with
federal law, rule or regulation shall be deemed sufficient for the
purpose of meeting the requirements of this section.

iv.

The contractor will include the provisions of the foregoing
paragraphs i, ii, and iii in every subcontract or purchase order of
over $10,000, so that the provisions will be binding upon each
subcontractor or vendor.

During the performance of this contract, the contractor agrees to (i)
provide a drug-free workplace for the contractor's employees; (ii) post in
conspicuous places, available to employees and applicants for
employment, a statement notifying employees that the unlawful
manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the contractor's
workplace and specifying the actions that will be taken against employees
for violations of such prohibition; (iii) state in all solicitations or
advertisements for employees placed by or on behalf of the contractor that
the contractor maintains a drug-free workplace; and (iv) include the
provisions of the foregoing clauses in every subcontract or purchase order
of over$ 10,000, so that the provisions will be binding upon each
7

Town of Colonial Beach, Virginia
Small Purchase Procedures Policy
Adopted _______________, 2022

subcontractor or vendor. For the purposes of this section, "drug-free
workplace" means a site for the performance of work done in connection
with a specific contract awarded to a contractor in accordance with this
chapter, the employees of whom are prohibited from engaging in the
unlawful manufacture, sale, distribution, dispensation, possession or use of
any controlled substance or marijuana during the performance of the
contract.
2.

Every Contract, regardless of amount, shall include:
a.

A payment clause that obligates the contractor to take one of the two
following actions within seven days after receipt of amounts paid to the
contractor by the Town for work performed by the subcontractor under
that contract:
i.

Pay the subcontractor for the proportionate share of the total
payment received from the Town attributable to the work
performed by the subcontractor under that contract; or

ii.

Notify the Town and subcontractor, in writing, of his intention to
withhold all or a part of the subcontractor's payment with the
reason for nonpayment.

b.

A payment clause that requires (i) individual contractors to provide their
social security numbers and (ii) proprietorships, partnerships, and
corporations to provide their federal employer identification numbers.

c.

An interest clause that obligates the contractor to pay interest to the
subcontractor on all amounts owed by the contractor that remain unpaid
after seven days following receipt by the contractor of payment from the
Town for work performed by the subcontractor under that contract, except
for amounts withheld as allowed in subdivision 1.

d.

An interest rate clause stating, "Unless otherwise provided under the terms
of this contract, interest shall accrue at the rate of one percent per month."
Any such contract awarded shall further require the contractor to include
in each of its subcontracts a provision requiring each subcontractor to
include or otherwise be subject to the same payment and interest
requirements with respect to each lower-tier subcontractor.
8
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A contractor's obligation to pay an interest charge to a subcontractor
pursuant to the payment clause in this section shall not be construed to be
an obligation of the Town. A contract modification shall not be made for
the purpose of providing reimbursement for the interest charge. A cost
reimbursement claim shall not include any amount for reimbursement for
the interest charge.
e.

A certification stating that all quotes or proposals are made in full
compliance with the Virginia Conflicts of Interest Act and without collusion
or fraud and that they have not offered or received any kickbacks or
inducements from any other bidder or offeror, supplier, manufacturer or
subcontractor in connection with their bid or proposal and that they have
not conferred on any public employee having official responsibility for this
procurement transaction any payment, loan subscription, advance, deposit
of money, services or anything of more than nominal value, present or
promised, unless consideration of substantially equal or greater value was
exchanged.
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Tab H

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Council Memorandum

The Honorable Town Council
India Adams-Jacobs, Town Manager
Rob Murphy, Director of Public Works; Greg Deaver, Chief of Police;
A&E Services for Town Hall Space Needs Analysis- TM Authority
May 27, 2022

SUMMARY:
As part of the strategic action plan, Town Council tasked the Town Manager with proceeding
with space needs analysis for a town hall and the police department.
BACKGROUND:
Town Hall is a repurposed elementary school built in the mid-20th century, and the police
department is currently housed in the leased space of a bank facility. A space needs analysis is
needed to ascertain the adequate space needs for our better current organizational and future
needs. In addition, the space needs analysis can project and recommend the consolidation of
offices spaces and functions for better customer service delivery, to address community needs,
and operational effectiveness. The analysis is anticipated to take between 30-90 days.
ISSUE:
See the background issue above.
ALTERNATIVES:
Forgo a space needs analysis and remove it from the strategic action plan.
FISCAL IMPACT:
The space needs analysis will range between $30,000-$50,000. This item is included in the
Capital Improvement Plan (CIP), as this item has been on the Capital Improvement Plan dating
back to 2020. If approved, funding for this project would be expended from fund 330.
RECOMMENDATION:
Staff recommends Town Council granting the Town Manager the approval to enter into contract
negotiations for RFP 2181-2 and proceed with the project.

1

COUNCIL PAPER
At the meeting held on Wednesday, June 1, 2022 at the Colonial Beach Town Hall

Resolution # 26-22, Authorizes Town Manager to enter into a contract with
Glavé & Holmes Architecture
WHEREAS, the Town of Colonial Beach advertised RFP # 2022-03-02 on eVA on March 10,
2022; and
WHEREAS, on March 24, 2022, RFP # 2022-03-02 closed at 3:00 PM having received two (2)
proposals; and
WHEREAS, the two (2) proposals presented staff their proposals through interviews and were
rated based on the established rating criteria; and
WHEREAS, the proposals were rated on a scale relating to the content included in the
submission such as their successful completion of similar projects and performance work
statement; and
WHEREAS, staff request council approval to move forward with a contract agreement with the
highest rated responsive bid company.
NOW, THEREFORE, BE IT RESOLVED by the Colonial Beach Town Council on the 1st
day of June, 2022, the Town Council hereby authorizes the Town Manager to proceed to enter
into a contract agreement with the highest rated responsive bidder.
Moved By _____________________________

Mayor Schick
Vicki Roberson
David Williams
Kenneth Allison

AYE

NAY

____
___
___
___

___
___
___
_____

Seconded By _______________________________

Thomas Moncure
Andrea Clement
Caryn Self Sullivan

AYE

NAY

___
___
___

___
___
_____

Tab I

Town of Colonial Beach

TO:
FROM:
COPY:
SUBJECT:
DATE:

Staff Report

The Honorable Mayor and Town Council
J.C. LaRiviere, Grant Writer/Coordinator
India Adams-Jacobs, Town Manager; Gregory Deaver, Chief of Police
Resolution of Support for COPS Hiring Program Grant Application
June 1, 2022

SUMMARY:
The purpose of this memo and the accompanying resolution is to demonstrate Council support for
the Town’s COPS Hiring Grant application to fund the hiring of two police officers. Council has
already demonstrated support to hire an additional officer through adopting the Town budget.
BACKGROUND:
The COPS Hiring Grant is offered by the U.S. Department of Justice to enable localities to hire
additional officers. Council has already committed to fund the hiring of an additional officer in
the next fiscal year. The grant funds 75% of salary and fringe benefits for each position for a threeyear period. The hired positions must be retained by the Police Department for 12 months beyond
the grant program. To summarize, the Town would be obligated to pay 25% of salary and fringe
for three years, and 100% for the fourth year.
The Police Chief, town residents, and Town Council members have expressed a desire to hire
additional officers to meet the public safety needs of the rapidly growing population in Colonial
Beach.
Additionally, the grant that has funded the SRO position at Colonial Beach Public Schools (CBPS)
has ended. CBPS has already agreed to fund the SRO position in the future. The municipal
government recognizes the difficulties that the school may face in funding the position. This grant
would allow CBPS to begin budgeting for the position at 25% for three years, with the
understanding that CBPS will need to be prepared to pay 100% of the cost in the fourth year and
beyond.
ALTERNATIVES:
Town Council could decide not to support the grant application. In this circumstance, Town staff
would cease efforts to secure this funding. The officer already budgeted for would be hired by the
Police Department and CBPS would need to fund the SRO position at 100%.

FISCAL IMPACT:
For two officer positions, the Town would be obligated to pay 25% of salary and fringe for each
awarded position for three years. CBPS will pay the 25% match for the three-year period and pay
for 100% of the cost once the program expires.
RECOMMENDATION:
Town staff recommends that Town Council pass a resolution of support for the Town’s COPS
Hiring Program grant application to the U.S. Department of Justice.

2

COUNCIL PAPER
At the regular meeting held on Wednesday, June 1, 2022 at the Colonial Beach Town Center
RESOLUTION #27-22, Authorizes Municipal Government to Apply for COPS Hiring
Program Funding to Enable the Police Department to Hire Two Additional Officers
WHEREAS, residents and town leadership recognize the need to hire additional police officers
to serve the public safety needs of the Town; and
WHEREAS, the grant program that funded the SRO position for the past four years has ended;
and
WHEREAS, the school system has agreed to fund the SRO position in the future; and
WHEREAS, the U.S. Department of Justice provides COPS Hiring Program grants to fund 75%
of salaries and fringe benefits for newly hired officers for a three year period.
NOW, THEREFORE, BE IT RESOLVED by the Colonial Beach Town Council at its regular
meeting on June 1, 2022 that:
1. The Colonial Beach Town Council officially endorses and authorizes the municipal
government’s COPS Hiring Program grant application.
2. The Colonial Beach Town Council recognizes the need to provide additional police officers
to meet the public safety needs of town residents.
3. The Colonial Beach Town Council recognizes the challenges that the school system will
face in funding the SRO position.

Moved By _____________________________

Mayor Schick
Vicki Roberson
David Williams
Kenneth Allison

AYE

NAY

____
___
___
___

___
___
___
_____

Seconded By _______________________________

Thomas Moncure
Andrea Clement
Caryn Self Sullivan

AYE

NAY

___
___
___

___
___
_____

